[Tpunoxenue 5

denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00PAa30BATEIHHOE YUPEXKICHUE BBICILIETO
obpazoBanus « TaMOOBCKHUIA rocynapCTBEHHbIN yHUBEpcUTET uMenu [.P. Jlep:kaBuHay»
NHXeHEepHO-TEXHUYECKUN HHCTUTYT
Kadenpa ynpasnenus, cepBuca u Typusma

VTBEPXAIO:
N.o. nupexropauucTuTyTa

O Obry
\C\%‘gg oswoufga »
& YHUB s, 4
Q) D“t \}\\\\’\“/ Ere

T. B. Ilaceko
«17» uronsa 2026 .

PABOYAS ITPOT'PAMMA

no aucuurinae b1.0.11 BBegenue B NpOeKTHYIO E€ATEIIbHOCTh
Hanpasnenue noaroroBku/cnenuanbHocts: 01.03.01 - Maremaruka
[Tpoduns/HanpaBieHHOCTH/cieruanu3anus: MIcKkyCCTBEHHBIN MHTEUICKT U MOACIIUPOBAHUE
YpoBeHb BhICIIET0 00pa3oBaHus: OakaJaBpuaT
KBanudukauus: bakanasp

rox Habopa: 2026

Tam6o0B, 2026



ABTOp NMpOrpamMmsbi:
Kannunar sxonomuueckux Hayk, noreHT CamoiinoBa Ceetnana CepreeBHa

Pabouas mporpamma cocrapnena B coorBetcTBuu ¢ ®I'OC BO mno nampasienuto noaroroBku 01.03.01 -
Maremaruka (ypoBeHb OakanaBpuara) (mpuka3 MuHucCTepcTBa oOpa3zoBanus u Hayku PD ot «10» sHBaps
2018 . Ne 8).

Pabouas mporpamma mpuHsTa Ha 3aceqanuu Kadenpbl ynpapieHus, cepBUCa U TypH3MaA « »

20 r IIporokom Ne

PaccmoTtpena u onoOpeHa Ha 3acejaHud YUeHOro coBeTa MHKeHepHO-TEXHUYECKOTO HHCTUTYTA, [IpoTokon
oT «17» utons 2026 1. Ne 10.



COIEPXAHUE

B (5011708 BB 12 2 001 02 (0300200 00711 4

. Mecto muctiutInHBL B CTPYKTYPE OIT OAKATABPHATA. . ...\ euttenteitteiteetteeeeteeteeiteeaeereaaaanaas 6

. O0OBEM U COMEPIKAHME TACTIATIITITHBL. . . ..\ vsussenssenteenseenneenseenneeneeeaseeeseanasanseanseanseenreenneenneans 6

. KorTpons 3HaHM# 00y4Jaronuxcst U TUTTOBBIC OITCHOUHBIE CPEICTBA. ... vtnureenrsenreenreenneenneenneenneenneans 12
. MeToandeckne ykazaHus I 00YUYAIOITAXCS 10 OCBOCHHUIO JUCITUTUTHHBI (MOJTYTIS) ..\ vveeeeeanreannannnns 33
. YueOHO-MeTonnYeCKOe U HH(POPMAIIMOHHOE 00CCIICUCHHE TUCIIMIIMHBL. . ... vvvsenransereereareareensannnns 34
. MarepuanbHO-TeXHUYECKOe obecrievueHue JICIIUTUTAHBI, MpOTrpaMMHOE obecrieveHue,

npodeccroHabHBIC 0a3bl TaHHBIX U WH(POPMAITHOHHBIE CITPABOTHBIC CHCTEMBL. . ...'vveeereenreanreansannns 35



1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM
VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

YK-6 CnocobeH ynpaBisaTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHUS
Ha OCHOBE NMPUHIUIIOB 00pa30BaHMs B TEUCHHE BCEHl )KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCUUIIIIUHBI:

- HAay4YHO-MCCIIEIOBATEIbCKUI

- HeAaroru4ecKum

1.3 JlucuurinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEILHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe oOmiero, mpodeCCHOHATBLHOTO W JIOTIOTHHTEIHLHOTO
npodeccuoHanbHOTO 00Opa3zoBaHus; B cdepe HaydHbIX wuccienoBanuii), 40 CkBO3HBIE BUIBI
npodecCHOHANBHON ACSITENFHOCTH B TMPOMBIIUIEHHOCTH (B cdepe HaydHO-UCCIIEAOBATEIbCKUX U
OTIBITHOKOHCTPYKTOPCKUX Pa3paboTok)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHme
(yHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GyHKUMY / TPYyAOBBIC HITH HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Criocoben DopMynupyeT MpolIeMy, pelieHue KOTOPOH HAIpsSMYIo

OTIpEeNENATh KPYT 3ajad B CBSI3aHO C JOCTH)KEHHEM IIeNTH TIPOEeKTa
paMKax OCTaBJICHHOM eI
Y BBIOMPATH ONTUMAIIbHBIE
CIIoCOOBI X PEIICHHSI,
HUCXOJIS U3 JICUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H

OTrpaHUYECHUI

YK-3 Criocoben Ocyiectrisser 0o0MeH uHpOpMAIMEH, 3HAHUIMH H
OCYIIIECTBIISITh COIMANBHOE |OTMBITOM C WIEHAMH KOMAaHABI; apryMEHTHPYET CBOIO
B3aMIMOJICHCTBHUE U TOYKY 3pEHHsS] OTHOCHTEIbHO  HCIOJIB30BaHMS HAEH
peann30BHIBATh CBOIO POJIb  [APYTMX  WJIEHOB  KOMAHIIBI IUTST  TOCTYDKEHUS
B KOMaH/Ie MTOCTABIIEHHOW IENH

YK-6 Crioco6eH yrpaBisiTh |3HaET BpeMEHHBIC MapaMeTphl pabOTHI HAIl MPOECKTOM H
CBOWM BpPEMEHEM, COCTaBIISIeT KAJICHIAPHBIN TUTaH MTPOEKTa

BBICTPanBarh 1

peann30BHIBATH

TPAEKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBE TPUHITUTIOB
00pa3zoBaHUs B TCUCHUE
BCEU JKU3HU

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-2 CnocoGen ompenensiTh Kpyr 3ajJad B paMKaxX ITOCTAaBJICHHON I U BHIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHS, MCXOAS U3 JCHUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIINXCS PECypCOB U OrpaHUYCHHH




Ne HaumenoBanue dopma oOyyeHus
/o WCIUIUINH
orf;)euenmom;lx Ounias
MEXIUCIUIUIMHAPHBIE (cemectp)
CBSI3H 314156
1 |ITpoexTHblii cemunap | + | + [ + | +
2| Yrupasienue
IPOEKTaMHU B
npodeccrnoHaTbHON
JeSTEeIbHOCTH

YK-3 CnocolGeH OCymecTBIATh COIMAIIBHOE B3aWMOJICHCTBHE U PEATM30BBIBATh CBOIO
pOJIb B KOMaH 1€

Ne HanmenoBanme ®dopma oOyueHus
/1 JACLIVIUINH,
Ounas
OTIPEJICIISIOIINX
(cemecTtp)
MEXTUCIIUTUIMHAPHBIE 215 16
CBSI3U
1 |TIpoexTHsbIit cemunap | + [ + | + | +
2| YnpasneHue
MPOEKTaMH B
npoheCcCHOHATTLHOU
JIESTEIIbHOCTH

VYK-6 CrnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,

BBICTpauBaTb U PCaIM30BbIBATH

TPAEKTOPHUIO CAMOPa3BUTHs HA OCHOBE IPUHLIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

Ne
n/m

HanmenoBanme
JIMCITUTLINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

dopma oOyyeHus

Ounas
(cemectp)

4

5

TensorFlow:
MIPOABUHYTHIN
YpOBEHBb

Bokenn -
MPOTpaMMUPOBAHHE

Brenenue B
HCKYCCTBEHHBIN
WHTEIJICKT

T'eonndopManioHHbIC
CUCTEMBI U
TEXHOJIOTUH
JCTaHITHOHHOTO
30HIUPOBAHMS 3EMITH

MeTtonuka
MOJTOTOBKY Hay4HBIX
My oK

MeTtonuka
MIPOBEICHUS HAYIHOTO
HACCIIEIOBAHUSI

MeToapl 1 CHCTEMBI
00paboTKH OONBIINX
JTAHHBIX




o0

MeToabl TpUHATHS +
peuieHuit u
MAaIIMHHOE 00ydJeHUe

9[OcHnossl pabotsl B [1O +
Agisoft Metashape

10 |TTonroroBka +
oIrepaTopoB
HA3EMHBIX CPEACTB
YIpaBICHHS
OECIMIIOTHBIM
JIETaTeIbLHBIM
armnapaTom
CaMOJIETHOTO H
BEPTOJIETHOTO THITA

11 |ITpuHIATIBT +
CHCTEMAaTU3alii
Hay4YHOT'0 MaTepuaa

12 [IIpoekTHBII ceMuHap + |+ |+ |+

+

13 |Pa3pabotka caiiToB

14 |CrapTan: unues ¢ HyJs +

15 [CrapTan: ot uaeu K +
MVP

16 [CrapTan: mpakTrka +
CO3JIaHMs
COOCTBEHHOTI'O
OusHeca

17 |YucieHasle METOIBI +
pEIICHUS KPaeBhIX
3a1a4

2. Mecto nucuunimnHbl B cTpykrype OIl 6akanaBpuara:

JNucnunnnHa «BBeeHne B MPOCKTHYIO EITEIbHOCTE) OTHOCUTCS K 00s3aTeNIbHON YacTH y4eOHOTO IIaHa
OII no nanpasnenuto noaroroBku 01.03.01 - Maremaruka.

JucuuminHa «BBeaeHne B MPOEKTHYIO ESITEIbHOCTD) U3y4aeTcsl B 2 CEMECTpE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboThI (BCSEI;ZEOB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 36
Jlexmm (Jlextmm) 4
[Tpaktuueckue (Ilpakt. pad.) 32
CamocrostensHas padota (CP) 36
3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.




| [o]o]oO]
2 ceMecTp

[TonsiTne n TecTtupoBaHue;
KIaccuuKaus 2 14| 4 Keiic
MIPOEKTOB

2 Lenu u 3apaun i 4 4 TecTtupoBanue;
MpOEKTa Keiic
[Tacnopt npoekra. TecTtupoBanue;
Kanengapuseiit an | - 4 8 Keiic
MPOEKTa

4 Komannoo6pazoBan Tectuposanue;
ue u pabora B 2 14| 4 Keiic
KOMaHjie

5 AHanu3 pelHKa U TecTtupoBanue;
KOHKYPEHTOB. i 4| 4 Keiic
Creiikxonaepsl
MPOEKTa

6 Pecypest u Orooker | 4| 4 TecTtupoBanue;
MpOEKTa Keiic

7 Pe3ynbraret TecTtupoBanue;
MPOEKTa, CIIOCOOBI Ketic
HUX OIICHKH. - 4 4
[Ipe3enranus
MPOEeKTa

8 udpossie cepBUCH TecTtupoBanue;
TSl TPOEKTHOM - 4 | 4 Keiic
NesITeIbHOCTH

Tema 1. IlonsaTue n kiaaccupukauus npoekTon (YK-2)
Jlekumus.



ITonsTue nmpoekra u nmporpaMMsbl. CyIiecTBYIOLIME TPAKTOBKY MOHATUS NPOEKT. [Ipu3Haku npoekra.
[TpoekT 1 mporpamMMbl Kak OOBEKTHI YIIPABICHHUS, UX XapaKTEPUCTUKU PasHOBUAHOCTH U KiIaccuUKAIH
MPOEKTOB U nporpamM. OCOOEHHOCTH Pa3IMYHBIX BUAOB MPOEKTOB U IporpamMm. OCHOBHBIE TPeOOBaHUS K
npoekraM. [ToHsiTve kpuTepueB ycrnexa v Heyaad npoekra. @akTopsl, BIMSIOIINE HA YCIIEX U HEylaun
npoekTa. TpebGoBaHMs K KPUTEPHSIM U OCHOBHBIE TUITBI KPUTEPHEB. B3aMOCBs3b 1 HE3aBUCUMOCTD
KpUTEPUEB yCIeXa U Heylad NpoekTa. [Ipumephl yCHEemHbIX U HEYJauHbIX IPOEKTOB. BHbl MpoekTOB
(uccnenoBaTenbCKUil, TBOpUECKUi, MH(DOPMAIIMOHHBIH). DTanbl paboThl Haf npoekToM. Kiaccuduxanus
MIPOEKTOB: 1O cepaM JeATEIbHOCTH, TI0 pa3MepaM, 1o oobeMaM (PHHAHCUPOBAHUS, 110 HA3HAYCHHIO
MIPOEKTa, MO JUTUTEILHOCTU MPOEKTa, M0 TeorpaduyecKkoMy MpU3HaKy, 0 YPOBHIO opranu3anuu. Beidop
IIPOLIECCOB, METOJIOB M UHCTPYMEHTOB JUIsl pealu3aliy pa3IudHbIX TUIIOB NIPOEKTOB. KoppekTHo
UACHTU(UIMPOBAHHAS MTPOOJIeMa, Ha pellicHHe KOTOPO HAIPaBJIeH MPOEKT, «Pa3BOPAYUBACTCS B €TO
nenb. Llens nomkHa coorBeTcTBOBaTh KpuTepusiMm SMART, To ecTb ObITH KOHKPETHON, H3MEPUMOIA,
JTOCTH)KMMOM, PEJIeBaHTHON M OTPaHUYCHHOM 10 BpeMeHu. Eciu mpobiema — 3To HeCOOTBETCTBHE
KEJIAEMOT0 JEHCTBUTEIBHOMY, TO LI€Ib IIPOEKTA COCTOUT B YCTPAHEHNHU 3TOI'0 HECOOTBETCTBHUSL. 3a/1a4H
MPOUCTEKAIOT U3 LI U POPMYIUPYIOTCS C YUETOM pas3IOKEHUS 1IeTM Ha YacTHbIE (Oosiee MEeIKUe) Tarbl.
ITocnenoBarenbHOE, KAUECTBEHHOE BBIIIOJHEHUE 3TUX MUHU-ITAIOB IPUBOAUT K JOCTHIKEHUIO
nocrtapieHHOM nenu. [Ipobnema # nenu. 9To 03HayaeT, 4to GopMynHpoBKa MpoodIeMbl U HOPMYITUPOBKA
LIEJIN He JIOJDKHBI NOAMEHAThCsl VneHTudukanus npodiaeMsl (1 [eJIeBON ayIuTOPHH) — OLIEHUBAHUE €&
MaciuTada ¥ JJOKaIu3alys — yCTaHOBJICHHE €€ MPUUUH — BaXKHBIC 3TAIbl, IPEIICCTBYIONINE aJJeKBATHOMY
nenenonaranuio. [lacmopt npoekra: NOHATHE, CTPYKTYpa (OCHOBHBIE pa3jiena) U MpaBUila 3all0JIHEHHUS.
KanennapHelii 11aH MpOEKTa: MOHATHUE, L€ U 3a/1a4, OCHOBHBIE ITapaMETPbI, 3TAIlbl CO31aHUS
KaJICHJapHOTO IUIaHa (cXema pa3paboTKH, TEXHOJOTHS CO3/IaHus ), 3HAUYCHUE CPOKOB MpoeKkTa MeTo/ bl
IUTaHUpOBaHMsI npoekTa: Jnarpamma ['anta Cnucok 3aga4 MaTtpuiia npuopuTeTHOCTH J{uHamudeckuit
aHaJIM3 KIIIOYEBBIX 3TarnoB MeToauka oneHku 1 ananusa nporpamm (PERT)

IIpakTH4eckoe 3aHATHE.
1. ConepxaHue U COOTHOLICHHUE MOHITHH «IIPOEKT» U «IIPOCKTHAS IEATEIbHOCTDY.
2. [TonsTHe npoekra. Bunel n knaccupukaims mpoeKToB.
3. XapaKkTepUCTUKH MPOECKTA.
4. CtpyKTypa poeKTa.
5. IlpogykT mpoekTa: MOHSATHUE U BUIBI.
6. XapaKTepuCcTHKa UHINBUYAJIbHBIX U KOJIJIEKTUBHBIX IIPOEKTOB.
7. OcoOGeHHOCTH aKaleMUYECKHUX, HAyYHbIX U UCCIIE0BATEIbCKUX POEKTOB.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:
1. Ponp 1 3HaU€HUE NPOEKTHON AESITENBHOCTH. THIIBI M BUBI IPOEKTOB.
2. OcoOEHHOCTH U CTPYKTypa MPOEKTA.
3. Turbl MPOEKTOB 1O cdepaM AeSITeIbHOCTH (TEXHUYECKUN, OPTaHU3AIIMOHHBIA, YKOHOMUYECKHA,
COITMAJIbHBINA, CMEIIaHHBIN ).
4. Knaccel MpoeKTOB (MOHOMPOEKThI, MYJBTUIIPOEKTHI, METapOEKTHI).
5. Ponb v 3Hau€HME TPOEKTHOU JIEITEIHLHOCTA B COBPEMEHHOM MHUpPE. MeCTO U pojib yIpaBieHUE
MPOCKTAMHU B FOPUINUYECKON (IKOHOMHYECKOU, MEearOTHUECKOM. . . ) JeATETLHOCTH.

Tema 2. Ilesqin u 3aga4yu npoekrta (YK-2)

IIpakTnyeckoe 3aHsATHE.

1. Ilpo6neMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.

2. IleneBas aynuTOpHs U OCHOBHBIE KPUTEPUU €€ BbIJICIECHUS.

3. Llenenonaranue (KOppekTHOE (HOPMYIHPOBAHHE LIENIU U 3a/1a4 IIPOEKTA).

4. SMART kak MeTOII IIOCTAaHOBKH IIEJIH.

5. SWOT-ananu3 Kkak HHCTPYMEHT CTPaTeruueCcKoro MnjiaHupOBaHUs.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

[ToaroroBeTe pedepar Ha TEMY:

1. [TpoGnema, 1en1b 1 3a7a41 TPOCKTA.



2. llenenonaranue v miaHUpPOBaHUE: 00IIEe U Pa3IUIHOE.

3. PactipocTpaHéHHBIC ONIMOKHY B IIEIIETIONATaHUN M CIIOCOOBI HX IPEOI0JICHHUS.
4. DPPeKTUBHOCTH MENenoNIaranus: Kak e€ JoOCTuYb?

5. SMART-1enb: CTaHOBIIEHHE, Pa3BUTHE U COJIEPIKAHHUE.

Tema 3. Ilacnopt npoekrta. Kanennapuslii miian npoexkra (YK-6)
IIpakTH4Yeckoe 3aHATHE.
. [lacnopt npoexra. [loHsATHE, CTPYKTYypa U OCHOBHBIE MTPaBUJIA €r0 3aTOJTHEHHUS.
. HCO6XOI[I/IMOCTI> KaJICHAAPHOTO IJIaHa IMPOCKTaA. Ero ocHOBHEBIE e, 3aga4m 1 OCHOBHBIC IMMapaMCTPhI.
. XapaKTepuCcTHKa 3TAMOB CO3/IaHUs KaJeHIapHOIo I1aHa (cxema pa3paboTKu, TEXHOIOTHS CO3IaHMs).
. MeTop! II1aHUPOBaHUS IIPOEKTaA.
. Cytb JInarpammel ['anra.
. MaTpuiipl IPUOPUTETHOCTH, €€ COJACPIKAHUE.
. Xapaktepuctuka MeTonuku olieHKu 1 aHanu3a nporpamm (PERT).
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:

~N N kW N -

1. MeTtononorus iaHUPOBAHUS TIPOESKTOB.

2. Ctparern4eckoe 1 ONepaTHBHOE INITAHUPOBAHNE B IPOCKTHPOBAHUH.
3. [InanupoBaHue MPOEKTOB HA OCHOBE METOI0B MOJICTTMPOBAHUSI.

4. Portb METOZIOB KCTIEPTHBIX OLICHOK B ITAHUPOBAHUH IPOEKTA.

5. CriocoObI OIIEHKH MPOIOJIKUTEIBHOCTH BBITIOIIHEHHS paboT MpOEKTa.

Tema 4. Komangoo0pa3zoBanue u padora B komanje (YK-3)
Jlexknus.
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ITockoabKy MPOEKT ABISAETCS BPEMEHHBIM MHCTUTYTOM, HAaIIPABJIEHHBIM Ha PEaIM3allii0 KOHKPETHOH LIeN,
TO OH TpeOyeT HaJu4Ms YETKON OPraHU3allMOHHON CTPYKTYphl Ha IPOTSDKEHUHU BCETO BPEMEHU Pa3BUTHS
3ambicia. M3yuenne temsl «Komannoobpa3zoBanue u paboTa B KOMaHIe» MO3BOJISIET PACKPHITh MOHATHUS YTO
TaKo€ «KOMaHa IPOEKTa», «POJIHU B MPOEKTEN, «KAK CO3AETCS KOJUIEKTUB €AMHOMBILIUIEHHUKOBY,
«CYITHOCTh KOMaH000pa30BaHuUs», «COCOOBI POPMUPOBAHHS TPOSKTHONH KOMAH/Ib», «3TAIbl CTAHOBIICHHS
MPOEKTHON KOMAHbDY, «TUIIOJIOTUS POJIEN B KOMAHEY, «<GKU3HEHHBIN [IUKJI IPOECKTHON KOMAHABD?,
«c1oco0bI GOpMHUPOBAHUS KPOCC MPOSKTHBIX KOMAH/I», «JTIMYHOCTHBIC 0COOEHHOCTH BIHSIONINE HA paboTy
B KOMaHJIe», KMHCTPYMEHTHI YIIPABICHHUS KOMaHIHBIMU B3aUMOOTHOILICHUSIMIUY, «paboTa ¢ KOH(QINKTaMH B
KOMaHie», «3¢ppexTuBHast paboTa B KOMaH/e», «KaK OLIeHUBAaTh 3(PPEeKTUBHOCTH B paboTe», BHIOMpATh
crocoObl B3aMMOJCHCTBUS B KOMAaH/IE U YCIIEIIHO Peain30BaTh CBOIO POJIb B KOMAH/IE C yYETOM
JMYHOCTHOTO ¥ NMPO(EeCCHOHATBHOTO Pa3BUTHA AHaIU3 pbIHKA. JTarbl aHaiau3a. MeTo sl aHaIu3a phIHKA.
Mertoasl c6opa NepBUYHBIX JaHHBIX. KoJIruecTBEHHbIE U KaUeCTBEHHBIE METO/IbI aHAJIN3a PHIHKA.
WuctpymenTs! cOopa u 00paboTku gaHHBIX. V3yueHune caliToB, COIMANBHBIX CeTel, MecceHkepoB. Pabora
C TMOMCKOBBIMU cucTeMaMu. [IpaBuiia cocraienus 3anpoca. Merossl coopa nanubix. [IpaBuna
COCTAaBJICHUS OTIPOCHUKOB. METO/IbI TOMCKA U aHAJIN3a KOHKYpEeHTOB. [IpaBoBbIE U 3TUUECKHE HOPMBI
aHanu3a KOHKYpeHToB. CTeHWKXoyaephl: o0miast XxapakTepuCTUKa, Kareropuu. neHtudukarys
CTEHKXOJ1epOB. BHEIIHNE U BHYTpEHHUE CTEUKXOIAEPhl. lIepBUYHbBIE U BTOPUYHBIE CTEUKXOJIIEPHL.
O1eHKa CTETIeHU BIUSHUS CTEHKXOJIEPOB Ha MPOEKT. MeTOoAbl U HHCTPYMEHTHI paboThI CO
CTeHKXoaepaMu. Marpuna CTEHKX0IAepOB B IpoeKTe. Pecypchbl OKa3bIBalOT BIUSHUE HA BCE OCHOBHBIE
IIapaMeTpsl IPOEKTa (CTOUMOCTh, CPOKH, PE3YJIbTAT), OIPEIEIIsAs BOSMOKHOCTh MJIM HEBO3MOXHOCTD
BBINOJIHEHHS ITpOeKTa. KOHEUHBIN pe3yabraT - 3T0 peabHbIN, MOJAAIONIUICS TPOBEPKE UTOT PAOOTHI.
YroObI JOMyCKaTh BOBMOXXHOCTh IIPOBEPKH, PE3YIIBTAT J0JIKEH YIOBICTBOPSTH 3apaHee yCTaHOBICHHBIM
CTaHJapTaM, TAKUM KaK TEXHUYECKOE 3a/laHue Ha pa3paboTKy MPOAYKTa MM KOHTPOJIBHBIN CITUCOK padoT
110 NpefocTaBiIeHNIo yenyru. KonmnuecTBeHHble pe3ynbTarbl. KaduecTBEHHBIE pe3ysIbTaThI.
He3annanupoBaHHble pe3ysbTaThl poekTa. OLieHKa pe3yabTaToB IPOEKTHOM AedaTenbHoCTH. Kputepun
OLICHKHU PE3YyJIbTaTOB IIPOCKTHOM AeATeIbHOCTH. [1oHOTa peanu3anuy MpOEKTHOIO 3aMbICIIA.
CooTBeTcTBHE KOHTEKCTY poeKTHpoBaHus. CreneHb HOBU3HBL. CollnanbHas {IpakTudeckas,
TEOPETUYECKas) 3HAUMMOCTh YIOBIETBOPEHHOCTh YUaCTHEM B MpoeKTe. CTENEeHb OCBOCHUS TPOLIEAYP
npoekTupoBanus. Cunepruiinsiii 3¢ dexr. Hanmuune y yyacTHUKOB NOTPEOHOCTH B NaIbHENIIEM Pa3BUTUU
CBOETO MPOEKTHOTO OMbITa. CTAaHOBJIEHUE COIIMATBLHOTO MapTHEpCTBA. MaciutabupoBaHue u
THpakxupoBaHue npoekra. Co3gaHnut KOPIOPATUBHONW CUCTEMBI YIIPABIEHUS IPOEKTAMM, C UCTIOIb30BAHUEM
U(PPOBBIX CEPBUCOB U MPOTPAMMHBIX ITPOIYKTOB. [Iporiecchl MpOEKTHOM e TENbHOCTH U €€
¢byHKIMOHANIBHBIE 001acTH, TPeOyIOIIMe aBTOMaTH3alluK. B cOOTBETCTBHE C mpoleccamu U
(GyHKUIMOHATBHBIMH O0NACTSIMH - pACCMATPUBAIOTCSI OCHOBHBIE TUITBI HH()OPMAIIMOHHBIX CUCTEM, KOTOpPHIE
MOTYT UCIIOJIb30BaThCS /7151 aBTOMATU3aIlUH MIPOLIECCOB yIpaBieHus mpoekramu. O030p mporpaMMHbIX
IIPOAYKTOB, NIPEICTABICHHBIX HAa PHIHKE, KOTOPBIE MOTYT HUCIIOJIB30BaThCs ISl aBTOMATU3aLlUU YIIPaBICHUS
npoektamu. O630p BozmoxxHocTe ERP-crctem [u1st ynpaBieHus: mpoeKTaMu — O3BOJISIOLINX
OpraHM30BaTh UHTETPUPOBAHHOE YNIPABICHUE U aBTOMATHU3ALMIO IPOU3BOACTBEHHBIMU IIPOLIECCAMU,
TPYAOBBIMH pecypcaMu, (PUHAHCOBBIMU aKTHBAMHU.

IIpakTnyeckoe 3ansATHE.

1. IToHATHS U CYITHOCTh KOMaHA000pa30BaHMs U pabOTHl B KOMaHe. Buapl KOMaH[, HHCTPYMEHTHI
YIIPABJICHHUS.

2. OHepaL[I/IOHHI:Ie 1 MTHHOBAIIMOHHBIC 1IC€JIN KOMAaH/ABbI.

3. XapakTepucTrKa 3TaroB KOMaH/1000pa30BaHMsI.

4. KomanHas pabota, BUAbI KOMaH, MHCTPYMEHTHI yIpaBieHus. Pa3paboTka 1eneil KoMaH bl

5. [lonsiTue «poib B KOMaHze npoekTa». Buapl u GyHKIMH posieil, BHINOTHAEMBIX YYACTHUKAMH KOMAH/IbI.

6. OcHOBHBIE TTOIXO/BI K (POPMUPOBAHUIO KOMAHIBI: II€IICTIONArarOIIUi, MEXIIMIHOCTHBIH, POJICBOMH,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

7. Cranuu pa3BUTHUS KOJUIEKTHBA (MIPUTUPKA, KOH(IIUKT, SKCIIEPUMEHT, pelieHne npodieM, popMupoBaHue
IIPOYHBIX cBA3€il). KoManaa u ee ypoBHM pa3BUTHS.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:
1. Komannoobpa3oBaHue B CUCTEME YIIPaBICHHS TPOSKTAMH, IPUHIUIIBI paOOTHI B KOMaH/IE.
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2. OTBGTCTBGHHOCTL, MMOJIHOMOYUS, POJIN YIACTHUKOB KOMAH/IbI B ITIPOCKTC.

3. UuctpymenTsl Habopa koMaH bl CrieninaibHble METOAbI M HHCTPYMEHTBI KOMaHA000pa30BaHus B
MPOEKTaXx.

4. Ponesast monenb GyHKIIMOHATBHOW KoMaH bl P.benOuna. Ee ncnonp3oBanue B MpakTUKE
KOMaH/1000pa30BaHMsI.

5. CpaBHUTENBbHAS XapaKTEPUCTHUKA OOIICHHS B Pa3IMYHBIX TEOPETHUECKUX KOHIenusax. O0mieHue ¢
TOYKH 3pEHUSI CHMBOJIMYHOTO MHTEpakinoHu3Mal.Muaa. Moaenb MEeKITMYHOCTHBIX OTHOIIEHUH /1.
Kucnepa. Teopus tpanzakuuii O.bepHa.

Tema 5. AHayiu3 pbIHKAa U KOHKYpPeHTOB. CreiikxoJaepsbl npoekra (YK-2)
IIpakTH4eckoe 3aHATHE.
1. Ilens n3yyeHus pblHKa B IPOEKTE.
2. OCHOBHBIE FTalbl aHAJIN3a PhIHKA.
3. OCHOBHBIE METOIbI AHAJIN3A PHIHKA.
4. CrelKX0nepbl: BUJIbL, POJIb B IIPOEKTE.
5. MeToabl HCTIOJIB30BAHMS JJIs1 U3YYEHHUS CTEHKXOJIIEPOB.
6. CreneHp BIHUAHUS CTEHKXOJIIEPA HA TIPOEKT.
3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[ToaroroBbTe pedepar Ha TEMY:
. AHaIM3 phIHKA B IPOEKTE.
. DTanbl 1 METO/Ibl AaHAJIN3a PHIHKA.
. MeTo/b1 O1IeHKH MOTPEOHOCTEH 1eJIeBON TPYIIIBI MPOEKTA.
. UHcTpy™MeHThI cOopa 1 00pabOTKU JaHHBIX.

hn B W =

. MeTonpl cOopa mepBUYHBIX JAaHHBIX B POEKTE.

Tema 6. Pecypcol u 0romxker npoekra (YK-2)
IIpakTH4eckoe 3aHATHE.
. [TonsiTue pecypcoB npoekra. Buabl pecypcos.
. OueHka pecypcos.
. PecypcHo-kasieH1apHO€ MIIaHUPOBAHUE.
. MarepuanbHO-TEXHUYECKUE PECYPCHI.
. Kazpossie pecypcsl mpoekra.
. MadopMaIimoHHBIM pecypchl MPOEKTa.
. [lonsiTue cMeThI U OIOKETa MPOEKTA.

0 I N n bW

. Ipunnune: popMupoBaHus OrOIKeTa MPOEKTa.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.

[ToaroroBbTe pedepar Ha TEMY:

1. ITonsitue pecypca. Haznauenue pecypcoB npoekra

2. YnpaBneHue pecypcamu MpoeKTa

3. BropkeTHOE TIJITaHUPOBAHKE, €T0 CYIIHOCTh U 3a/1a4u

4. BromxeT MpoeKTa U KOHTPOJIb €T0 BBITTOJIHEHHS

5. [Mopsaok pa3paboTKK CMETHI IPOEKTa

Tema 7. Pe3yJabTarsl NpoeKkTa, cnnoco0bl ux onenku. Ilpesenranus npoekra (YK-3)
IIpakTH4eckoe 3aHATHE.
1. Pesynbrarel npoekra. Kpurepuu u MeTobI.

2. OueHka CBOMX IUTAHUPYEMBIX PE3YJIbTaTOB M0 yKa3aHHBIM KpuTepusM. CTeneHb HOBU3HBI, COLIMAIbHAas
3HAYUMOCTb.

3. OcHOBBI MacIITaOMPOBAaHUS IIPOEKTA.
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4. OCHOBHBIE BO3MOKHOCTH (PMHAHCUPOBAHMS JAJIbHEHIIIETO Pa3BUTHS MIPOEKTA.

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[ToaroroBeTe pedepar Ha TEMY:
1. KonmuuecTBeHHbIE pe3yabTaThl IPOEKTA: MOHSATHUS U CYIIIHOCTb.
2. KauecTBeHHbIE pe3yJIbTaThl IPOEKTA: TIOHATUS U CYLTHOCTb.
3. OCHOBHBIE aCIEKTHI OIICHKH MPOEKTOB 3KcTiepTamMu. O1eHKa COOCTBEHHOTO MTPOCKTA.
4. Onucanre BO3MOKHOCTH MAacCIITA0UPOBAHUS CBOETO MPOEKTA.
5. YnayHbie KeMChl MacIITaOMPOBAHUS MMPOEKTA U3 MUPOBOM MTPAKTUKH.
6. Crioco0Ob! prHAHCHPOBAHUS MACIITAOUPOBAHUS IPOCKTA.

Tema 8. Llndpossbie cepBuCHI 4151 MPoeKTHOM AeATeabHOCTH (YK-2)
IIpakTnyeckoe 3ansATHE.

1. Peructparys Bcex 4iIeHOB MPOEKTHONW KOMaH/Ibl B OHOI U3 BEIOPAHHBIX CHCTEM YIPaBICHUS
IIPOCKTaMU.

2. CO3Z[3.HI/IG MMPpOCKTa B CUCTEMC, B COOTBCTCTBUC C MMACIIOPTOM ITPOCKTA.

3. HazHaueHue posiei KaKI0My WICHY MPOEKTHON KOMaHbl, B COOTBETCTBHE C YKa3aHHBIMU B IMACIIOPTE
MIPOEKTA MOJTHOMOUHUSIMHU.

4. OnpenencHue 3a7a41 1 TO3a/1a49H (YEK-JIUCT, OTIEPAIMN) TTPOCKTA, YKa3aHUE UX JUTUTEILHOCTH,
Ha3HaYE€HUE OTBETCTBEHHBIX.

5. CBs3b 3a71a4M MPOEKTA OTHOIIEHUSAMH MOCIEAOBAHHUS.

6. Busyanusanus npoekTa ¢ oMOLIbI0 TAKUX MHCTPYMEHTOB Kak «auarpamma ['anta», «kaneHaapb»,
«Kanban-nockay, «Scrum-nocka» 1 p. (3aBHCUT OT BEIOPAHHOM CHCTEMBI)

7. JleMOHCTpalus UCTIONIb30BaHUS KOMMYHUKAITHOHHBIX HHCTPYMEHTOB B BBIOpAaHHOU CHCTEME.
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
[ToaroroBeTe pedepar Ha TEMY:

1. O630p oTeueCTBEHHBIX HH(DOPMALIMOHHBIX CUCTEM YIIPABICHUS TPOEKTAMHU, UX KpaTKUe
XapaKTEePUCTUKH.

2. O630p 3apy0ekHBIX HH(OPMAIIMOHHBIX CUCTEM YIIPABIECHUS IPOEKTAMHU, UX KPaTKHE XapaKTEPUCTHKU.

3. O030p, Ha3HAYEHUE U OCHOBHOW ()YHKIIMOHAJ CTICUAIM3UPOBAHHBIX CUCTEM YIIPABICHHS IPOEKTAMH U
TPEKEpOB 3a/1ad.

4. O630p, Ha3HaYeHHE U OCHOBHOM (hyHkumonan ERP-cuctem.

5. O630p cBOOOAHO pacnpocTpansemoro (freesoftware), 6ecrIaTHOrO U MPOMPUETAPHOTO MPOTPAMMHOTO
o0ecTiedeHus ISl YIIPaBJICHUS TIPOCKTaMHU.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

2 ceMecTp
*  TeKylMi KoHTpoJsb — 80 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenre 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOs | Oamios
/ cpe3sl
1. [TonsTre n Tectupos 5 5 6amnos - bonee 90% mpaBUIBHBIX OTBETOB
KITACCH(DIKAITHS aHue 4 6amna - ot 65% 1o 89 % MpaBMIIBHBIX OTBETOB
IIPOEKTOB 3 6amna - ot 50% mo 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB




Keric

5 OammoB -  JIeMOHCTPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MUPOKKIA KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIAHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTABUTh PACCYKICHUS 10
mpobnieMe, ONpeAeNaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIyMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMHU TpoOiIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

enu u 3amaun
MIPOCKTA

Tectupos
aHue

10

10 6amnoB - boiee 90% mpaBMIIBHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % NpaBUIBHBIX OTBETOB
5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCSA:  YMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE pacCCyXIEHHE IO MpobieMe, OMpeneNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHN  MPoOIIEMBbL, TOATOTOBUTH IIPOTPaMMy JIEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJa4d, pPe3yJbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIIPEIENSITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMY JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpodiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENeNsTh LEeH, 3aa4H,
pe3yapTaThl  TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
OpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT CEphe3HbIE
OIIIIOKH.

[Tacnopt
MIPOEKTA.
Kanennapnsiit
IJIaH IPOEKTa

Tectupos
aHue

5 6amnoB - bonee 90% npaBUIBLHBIX OTBETOB

4 6amna - ot 65% 10 89 % MpaBUIIEHBIX OTBETOB
3 6aima - ot 50% 1o 64 % npaBUWIBHBIX OTBETOB
2 6amna — 710 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3a]lau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKHIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHUS 10
mpobiieMe, ONpeAeNsaTh IIeNH, 3aJa4H, Pe3yJbTaThl IPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONKCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JEATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

Komanmoobpazo
BaHHE U paboTa
B KOMaHJIe

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

10 6amnoB - boiee 90% mpaBHIIBHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % NpaBUIBHBIX OTBETOB
5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB
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Keric

5 OammoB -  JIeMOHCTPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MUPOKKIA KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIAHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTABUTh PACCYKICHUS 10
mpobnieMe, ONpeAeNaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIyMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMHU TpoOiIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

AHanmm3 peIHKa

¥ KOHKYPEHTOB.

CTelKXxoIaepsl
MpOeKTa

Tectupos
aHue

5 6amnos - bonee 90% mpaBUIBHBIX OTBETOB

4 6amna - ot 65% 1o 89 % mMpaBMIIBHBIX OTBETOB
3 6amna - ot 50% mo 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCSA:  YMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE pacCCyXIEHHE IO MpobieMe, OMpeneNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHN  MPoOIIEMBbL, TOATOTOBUTH IIPOTPaMMy JIEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJa4d, pPe3yJbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIIPEIENSITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMY JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpodiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENeNsTh LEeH, 3aa4H,
pe3yapTaThl  TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
OpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT CEphe3HbIE
OIIIIOKH.

Pecypcer n
OromKeT
MpoeKTa

Tectupos
aHue

10

10 6annos - bonee 90% npaBUIBHBIX OTBETOB

7 6amoB - ot 65% 10 89 % NMpPaBHILHBIX OTBETOB
5 6amnoB - ot 50% m0 64 % npaBUIEHBIX OTBETOB
2 6amna — 710 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3a]lau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKHIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHUS 10
mpobiieMe, ONpeAeNsaTh IIeNH, 3aJa4H, Pe3yJbTaThl IPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONKCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JEATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

Pezynbrath
MIPOEKTa,
CITOCOOBI MX
OIICHKH.

Tectupon
aHue

5 6amnos - bonee 90% mpaBUIBHBIX OTBETOB

4 6amna - ot 65% 1o 89 % MpaBMIIBHBIX OTBETOB
3 6amna - ot 50% mo 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB
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[IpezenTanus
MpoeKTa

Keric

5 OammoB -  JIeMOHCTPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeNeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MUPOKKIA KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIAHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TIOJTOTOBUTH ITPOrpaMMy JIEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTABUTh PACCYKICHUS 10
mpobnieMe, ONpeAeNaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO ONHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIyMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMHU TpoOiIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

8. Hudposrie
CEPBUCHI JIIIs

MPOEKTHOU
JESTeTbHOCTH

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

10 6amnoB - boiee 90% mpaBMIIBHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % NpaBUIBHBIX OTBETOB
5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCSA:  YMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE pacCCyXIEHHE IO MpobieMe, OMpeneNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHN  MPoOIIEMBbL, TOATOTOBUTH IIPOTPaMMy JIEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJa4d, pPe3yJbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIIPEIENSITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMY JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpodiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENeNsTh LEeH, 3aa4H,
pe3yapTaThl  TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
OpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT CEphe3HbIE
OIIIIOKH.

9. [IpemuansHbie GBI

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHCIICHBI:

- MOCTOSIHHasi aKTHBHOCTb BO BpEMs MpakTHUECKHX 3aHATHH — 10
0aIoB;

- TOJTHOCTHIO MOATOTOBJICHHAS K MyOIHMKAllUN CTaThsi 110 TEMaTukKe B
paMkax nucuuiuinHel — 10 6asos;

- mo0ena B MEXXpErnoHaNbHOM onumMiuaae — 20 6aios;

- y4acTHe C JOKJIaJO0M BO BCEPOCCHMCKOM OMUMIIMAJE MO TEMAaTHKE
n3yyaemoi qucuuiuinie — 20 6asios;

- y4JacTue B BBICTaBKE IO TEMAaTUKE W3y4yaeMOW TUCIMITIUHBI — 20
0aoB;

- myOnmuKamMs CTaTbd IO TEMaTHKE H3y4yaeMoil OUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20

10. Hroro 3a cemectp

100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
100-6amibHOM
YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

mkane. IlepeBon

pEUTHUHTOBOM

OIICHKM TI0 JUCHUIUIMHE B  TPAJAUIHMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auTeHo

0 - 49 6aiut0oB

He 3aureno
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4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tewma 1. [lonarue u knaccuuKaus MPOEKTOB
Keiic 1. YkaxuTe, BEpHO U CIEAYIONIEE YTBEPKICHUE:

IIpoekT — 3T0 BpeMEHHOE NPEAIPUATHE, HAIIPABICHHOE HA CO3AAHUE YHUKAJIBHOTO UJIU IIOBTOPEHUE YXKE
[IOJIyYEHHOTO IPOIYKTa, YCIIyI'Y WIN PE3yJbTara HalJIeXkKallero KaueCTBa, B OTPAHUYEHHBIE CPOKH C
HCIIOJIb30BAaHUEM HEOTPAHUYEHHBIX PECYPCOB

Ketic 2. DTan npoeKTHOM IeATeTbHOCTH, B PaMKaX KOTOPOTO MPOUCXOAUT ITpeoOpazoBaHue MpoOIeMbl B
o0pas3 KemaemMoro pe3ysibTara, KOHKpeTH3aIus Crocobda penieHust mpooieMbl Ha3bIBa€TCH. ..

A) mpoOnemaruzanus

b) nenenonaranue

Ketic 3. YcraHoBHTE MOCIEA0BATEILHOCT ATANIOB padOTHI HAJ IPOCKTOM:
1 2 3 4
1.3aKTI0YMTENBHBIN 2. OCHOBHOM 3. TUIaHUPOBaHUE 4. TOATOTOBUTEIbHBIN

Keiic 4. OnepaTtuBHbIif 3Tan cOOpa JaHHBIX O3HAYALT:

A) IOATOTOBKY YCJIOBHUH JJI MPOBEACHUS TIOJIEBBIX pa0OT: JIIOACH, IIOMEIIEHUH, TEXHUYECKUX CPEICTB.
b) c6op nndopmaruu mo pazpaboTaHHON METOAMKE.

B) koHTpOB 32 X010M BBITIOJTHEHUS TPEOOBAaHUN METOJUKH, BRIOOPOUHYIO ITPOBEPKY.

Keiic 5. B yem 3akirouaeTcsi OCHOBHOE OTJIMYME TPOEKTHOM AEATEIbHOCTH OT ONEPALMOHHON?

Tema 2. Llenu u 3aaun npoekra

Keiic 1. Kakrie nHCTpyMEHTBI, KpOME KPUTHYECKOTO CIIy4asi, palapHON JuarpaMMbl, MaTPHULIbl BIUSHUSA,
MO>KHO €II1€ MCTI0JIb30BaTh AJIsl MACHTU(UKALIUN TPOOIeMBbI?

Ketic 2. Kak Ha3bIBatOT Tpymimy JIOAEH, Y KOTOPBIX €CTh MOTPEOHOCTH B PEIICHUH ONPeNeIEHHON
po0OJIeMBbl, a 3HAUUT — B KOHKPETHOM MPOAYKTE, KOTOPBIA MOKHO KYMUTh. UJIE€HOB Takoi TpyIIibl, Kak
MPaBWIIO, OOBEAUHSIOT 110 BO3PACTY, Oy, MECTY IPOXKUBAHUS, TPODECCUH, JIUYHBIM MPEINOYTECHUSIM U
JIpyTUM IpU3HAKaM.

Ketic 3. KoppekTHo uneHTudumpoBanHas mpobdiaemMa «pa3BopaurBacTCs» B 1eNb mpoekTa. Eciau npobiema
— 3TO HECOOTBETCTBHE KEJIAEMOT0 JEHCTBUTEILHOMY, TO LI€Th MPOEKTA COCTOUT B YCTPAHEHUH 3TOTO
HecooTBeTcTBUS. [Ipobraema # 1ienu. ITo 03Ha4YaeT, uTo GopMyaTUpPOBKa TPOOIEMBbI U (HOPMYIUPOBKA LIETH
HE JIOJDKHBI TOIMEHAThCS. BepHo 1 310 yTBep K aeHne?

Ketic 4. BepHo 11 uT03a/1a4n MpOEKTa MPOUCTEKAIOT U3 HENU U (POPMYITHPYIOTCS C YIETOM Pa3IOKCHUS
1IeJIM Ha YacTHhIe (0osee Menkue) tamnsbl. [locnenoBarenbHoe, Ka4€CTBEHHOE BBHITTOTHEHHE 3TUX
MUHHU-3TAINOB MPUBOAUT K JOCTHKEHHUIO TTOCTABICHHON LIEJH.

OTBeT: BEpHO

Tema 3. Ilacnopt npoexra. KanennapHslii naH npoexra
Keiic 1. BcTaBpTe HamMeHOBaHUE ATANOB MPOEKTA B TEKCT OMUCAHUS.

1. stan. Beibop temsl npoekra. [lepsuunas popmynuposka npobnemsl. IlepBuunslii cOop
uHpopmanuu. Jleranuzanust TEMbI U IPOOIEMBI.

2. stamn. @opmynupoBka MpoOIeMBl, IIETH U 3a1a4 MPOEKTa, CO3/aHUE MTaCIOPTa MPOEKTA.
Orenka u mondoop pecypcoB, cocTaBieHue iana padotsl. Coop nadopmarmu. OTOOp U cucTEeMaTH3aIUs
HY>XHOH HH(OpMAIK B COOTBETCTBUH C TIOCTABICHHOMN IEJIbIO0 IPOEKTA, BBISIBICHHE HETOCTAIOIIEH
nH(pOpPMaLIUH, KOPPEKTUPOBKA 1€ rpoekTa. OLeHka Ha peaau3yeMocThb. Dtarnbl KoppektupoBka.

3. stan. Peanuszamus npoekra. Odopmiienue npoaykra. CoctaBiieHHe JOKYMEHTAIUH 10
npoekTy. [lonroroska npe3eHranuu npoeKra.

4. 9Tamn. 3aluTa IpoeKTa.

5. atan. Pedekcus, caMooIieHKa, OIIEHKa Pe3yIbTaToOB MIPOCKTa
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Keiic 2. Ha nmepBom 3Tane miaHUpOBaHUs MPOEKTa HEOOXOIMMO ONPEACTUTh LIEIH, COCTABUTh IIaH
MPOEKTa U MPOAHATU3UPOBATh OtoKeT. 151 ObICTPOTO BBHIMOIHEHUS 3TUX 33]a4 BBl MOXKETE UCIIOIb30BaTh
IIPUBEICHHBIE HUKE METO/IbI INIAHUPOBAHUS IIPOCKTA.

PaccraBpre IIPaBHUJIbHOC HAa3BaHWEC METOAO0B B COOTBETCTBUH C UX XapaKTepHCTHKOﬁ.

(1) — 2TO MHCTPYMEHT ynpaBiIeHUs IPOEKTAMH, UCTIOJIb3YEMBIN JIs
BU3yaJIM3allMM PE3YIbTAaTOB IIPOEKTA B HEPAPXUUECKOH CTPYKType. OH IOMOTaeT pyKOBOIUTENSIM IIPOEKTOB
pa3oUTh CIOXKHYIO IPOCKTHYIO IEATEIBHOCTD Ha MPOCTHIE U YIPABJsieMble 3aa4uH.

(2) - 9TO UHCTPYMEHT IUIAHUPOBAHUS MTPOEKTA, KOTOPBIM UCIIONB3YyEeTCs IS
OTIpe/IeTICHUS TOTO, KAKHE MEPhI HAXOMATCS B IPUOPUTETE, a KAKUX CJelyeT n30erarsb, 4To0bl MaKCHUMaJIbHO
3¢ (EeKTUBHO UCTONB30BATH CBOE BPEMS U PeCypChl. DTOT MHCTPYMEHT MOMOTaeT MPUHUMATh ONTHUMAaJIbHbIE
pelIeHuS.

(3) - 9TO OIMH W3 METONIOB IJITAHUPOBAHMSI TPOEKTA, KOTOPBINA UCTIONB3YETCS
IUTSL pactpeeTICHHs 3aTpaT 10 Pa3IMYHBIM YacTSIM MPOeKTa (10 BUAAM JCSITEIHHOCTH HA CAMOM HU3KOM
YPOBHE CTPYKTYPbI pa30MBKH padboT). OH UCTIONB3YyeTCs ISl CpaBHEHUS (DAKTUIECKUX PACXOIOB C
OIOIHKETOM.

(4) — 3TO MeTON TITAHUPOBAHUS ITPOEKTA, UCIIONB3YEMbIH IS
OTCJI)KUBAHUSA MOATAMHOM peanu3anuu npoekta. OH MOMOraeT OnpeAeInuTh, COOTBETCTBYET JIM rpaduky
paboTa 1Mo ToMy WM MHOMY 3TaIly IpOeKTa.

Keiic 3. s 6onee 3¢h(heKTUBHOTO BBIMIOIHEHUS IPOSKTOB HEOOXOIMMO MPABUIIBHO PACIIPEEIIATh PECYPCHI.

Ha stane miaHupoBaHus pecypcoB HEOOXOAMMO 0OpaTUTh BHUMAaHUE HA THITBI PECYPCOB, HEOOXOAUMBIX
JUTSI BBITIOJTHEHUS 33]1a4 MPOEKTA, U ONPEJEIUTh MPOJIOJKUTEILHOCTD BBIITOJIHEHUSI KX I0M 3a/1a4H.

Ha nannom srane 3ppexTHBHO HCIOIB30BaHUE CIEAYIOUINX METOAUK. PaccTaBbre mpaBHiibHOE Ha3BaHHUE
METOJIMK B COOTBETCTBUH C UX XAPAKTEPUCTUKOM.

I. — 3TO UHCTPYMEHT U METOJIMKA, KOTOpask UCIOJIb3YyEeTCs U1l IUIAHUPOBAHUS U
KOHTPOJISl BBIMOJIHEHHUS 33]1a4 IO MPOEKTY. Takxke 3TOT METO MOKHO HMCIIOJIb30BaTh 7151 PUKCAIIUU 3aTpaT
1 PacXoJl0B Ha pa3HbIX CTAAUAX MPOEKTA.

2. — 3TO UHCTPYMEHT IIJIAHUPOBAHMS IIPOEKTA, KOTOPBIA IIPUMEHSETCS IS
BU3YyaJM3aIMM IPOCKTHON KOMaHIbI M paclpeesieHus pojieil u 00sa3aHHOoCTel BHYTpH Hee. C UX MOMOIIBIO
MOXHO HE TOJBKO M300pa3uTh HEPAPXHUIO U CTPYKTYPY MOAOTUYETHOCTH, HO U HCIIOIB30BATh €TO MPU
pacIpeneneHnu 3a1a4 MEKly COTpYAHUKaMU

Keiic 4. Ilpu pabote HaJ OTAETBHBIMU YaCTSAMHU MTPOEKTA KOMAH/IE MPUXOIUTCS 00paIIaThCsl K pa3InIHBIM
pecypcam, TaKuM KakK MPAKTHYECKHE PYKOBOACTBA, TPOTOKOIBI COBEIIAHUMN, TOKYMEHTHI 110 TIpoIieccaM 1
T.1. Ecnu ecTh eauiHOE MecTo (HeuTo Bpojie 0a3bl TaHHBIX) T1I€ MOYKHO MOYYUTh JOCTYI KO BCEH
HeoOxoauMol HH(GOPMAITUH, STO TTOMOXKET COKOHOMUTH BPEMSI.

Ha nannom srtane 3pQeKkTHBHO HCIIONB30BAaHUE CIEAYIONIYI0O METOIUKY. BeTaBhTe MpaBHiibHOE Ha3BaHHUE
METOAUKHU B COOTBETCTBUU C €€ XapaKTEPUCTUKOM.

— 9TO MHCTPYMEHT, KOTOPBII HCIONB3YEeTCs sl opranu3anuu nadopmaiuu. [IpoekTHbie
KOMaH/Ibl UCTIONB3YIOT TUArPaMMBI CBS3€H BO BPEMsI MO3TOBBIX IITYPMOB, YTOOBI 3a(hKCHPOBAThH
CBOOOTHBIN MOTOK UACH U CTPYKTYPUPOBATh UX B MOHATHOU popme. Kpome Toro, X MOKHO UCIIOIB30BATh
B Ka4e€CTBE MEHTAJbHBIX KapT, HA KOTOPBIX XpPaHUTCS HeoOXoaumasi HH(popMarus.

Keiic 5. Eciu BBI ITOIIATOBO OOBSICHUIN, KaK BBIIIOIHNATE TO WK MHOE 3aJaHKe, TO JIF00OM, BHE
3aBUCUMOCTHU OT TOTO, 3HAKOM OH C IIPOLIECCOM MJIM HET, CMOXET BBIMOIHUTH ero 0e3 Tpyaa. s aToro-to u
HYKHO IIOCTPOEHHUE KapThl IPOLECCOB.

KapTs! mporieccoB — 3T0 HHCTPYMEHT, KOTOPBIN HCIIOIB3YETCS T BU3YaIN3al[iy 3TAloB pabodeid
AEATENIFHOCTH U JIIOJIeH, KOTOpBIE 3a Hee 0TBeyaroT. UToOB! y3HATh, YTO TAaKOE KapThl IIPOIECCOB, CHMBOJIBI
KapT MPOIIECCOB, THITHI KapT MTPOIIECCOB M KaK HAPUCOBATh KapTy MPOIECCOB, 03HAKOMBTECH C HAIIUM
HPOCTHIM PYKOBOJICTBOM IO COCTABJICHUIO KapT MPOIIECCOB.

Ha nannom stamne 3¢)()eKTHBHO MCTIONB30BaTh CIEAYIONIYI0 METOANKY. BcTaBbTe e€ Ha3BaHue.

IIOMOTaeT OT Hayasia 10 KOHIIA BBICTPOUTH CXEMY BaIlIUX MPOIECCOB.
MIOMOTaeT KOMaH/1aM ObICTPO BBISIBIISATH MPOOJIEMHBIE aCTIEKTHI IIPOEKTOB, KOTOPhIE MO)KHO MTHOBEHHO
YCTPaHHUTh. DTO MOMOTaeT COKOHOMHTH MHOTO BPEMEHH B JOJITOCPOYHOM MEPCIEKTHBE U HE K/1aTh, IOKA
npo0IeMbl MOSBATCSA caMu co00ii. B 3ToM moapoOHOM pyKOBOACTBE 110 MBI paccKasaju, KaK
MCTIOJIb30BaTh ATOT METO/I TUIAHUPOBAHHUS IPOCKTA U KaKue MPEUMYIIECTBa JaCT BaM ero NpUMEHEHHUE.
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Tema 4. KomannooOpazoBanue u paboTa B KOMaH/Ie
Keiic 1. O¢ddexTuBHOCTS KOMaH/IBI OTIpENENIeTCs HA OCHOBAaHMH TPEX OCHOBHBIX TOKa3aTenei,
NEPEUUCIIUTE UX: YPOBEHb 3()(HEKTUBHOCTU MEKIMYHOCTHOTO B3aUMOICHCTBHS; YPOBEHb COTNIACOBAHHOCTH
neiictBuil B pabote Ha oOumii pe3ynsrar. HazoBuTe TpeTuii mokasareib.

Keiic 2. YpoBeHb pe3yabTaTUBHOCTH KOMaH/IbI OMPEIENAECTCS Ha OCHOBAaHUHU aHAJIN3a KOJIMYECTBA U
KauyecTBa BHINIOJHEHHBIX 3a/1a4 32 UCTEKIIUH MepuoJl, COOTHECUTE OaNI—ypOBEHb—KPUTEPHIL, 3aI10JIHUB
TaONHITy MOKa3aTeen:

-1-2; 3-4; 5-6; 7-8; 9-10

-BBICOYAMIIINI; HU3KHI; KpailHE HU3KUM; CPETHUIN; BHICOKUH

-KOMaH/la HC CIIpaBWJIACh C 3aJaHUCM; KOMaHd Ka4YC€CTBCHHO BLIITOJIHUIIA BCC, UTO GBIHO 3allJIaHUPOBAHO,
KOMaH/Ja BBITIOJIHHJIA BCEC, UTO 6LIJIO 3allJIAHUPOBAHO, U JaKC IMCPCBLINOJIHNIIA IIJIaH, KOMaHla BbIITOJIHHUIIA
JIMIIb MOJIOBUHY U3 3alVNIAHUPOBAHHOI'O; KOMaH/1a JOBOJIbHO KAQYCCTBCHHO BBITIOJIHWJIA OCHOBHOC U3 TOTIO,
9TO OBUIO 3aIUTAHUPOBAHO, OTHAKO OCTAJINCh HEKOTOPHIE 3aMeUaHusl

Bamn VpoBeHs KpHrepHit

Ketic 3. Onpenenute posb Tuaepa, KOTOPBIA 3a4a€T TOH B PEIICHUH TPYIIIIOBBIX MPOOJIEM: HHUIIUATOP,
SPYAUT, OpranuzaTop?

Ketic 4. B otiiume oT KOJUIEKTHBOB, C(HOPMHUPOBAHHBIX 10 33JIaHHON CBEPXY CTPYKTYype, TJ€ BCE ACHCTBYIOT
B COOTBETCTBUHU C MOJIOKEHUSIMU IITAaTHOTO PACTIMCAHUS U YKa3aHUSAMH PYKOBOJIUTENIS, B KOMaH/E CaMu
YYaCTHUKH OTPEAEIAIOT HeoOXoaumble (DYHKIINH, TapaijiesIbHO BhIpabaThiBas MpaBuiia, CyTh KOTOPBIX
3aKJII0YAeTCsl B CBOEBPEMEHHOM M KOHKPETHOM COTVIACOBAHMHU BCEX 3JIEMEHTOB mpoiiecca. [Ipu aTom oHn
OMUPAIOTCS Ha CIEAYIOUINE MPUHIUIBL: TPUHLIUI (PYHKIIMOHAJIBLHOTO PAaBEHCTBA, MPUHIIUII IPEBOCXO/ICTBA,
MIPUHIIMII [TpaBa Ha TBOPYECTBO, MPUHIUI TpeOOBaHUS eAUHCTBA Lenu. HazoBuTe elle ABa MpUHIMIA.
Keiic 5. YTOUHUB paznuuus MeXAY TEKYIIUM H KeJlaTeIbHBIM COCTOSHHUS 00bEKTa yIpaBlieHHsI, KOMaH/1a
HAYMHAET MpoLecC BBIPAOOTKU pElIeHUs, HAIIPABJICHHOTO Ha CIIaKMBaHKUE pa3nuuuid. [Ipu sTom MoryT
OBITh MCIIOJIB30BAHBI M KJIACCUYECKUE (HAIPUMEDP, KMO3TOBOH MITYPM»), B «U300PETCHHBIE) CaMOit
KOMaH/I0M METO/Ibl, KaK Bbl CUMTAETE, KAK HA3bIBAECTCSI 3TOT 3TAIl YIPABICHUECKOTO IIUKJIA

Tema 5. Ananu3 pbplHKa U KOHKYPEHTOB. CTEHKXOIAEphl MPOEKTa
Keiic 1. B kakue rpynmnsl 00beAMHEHBI METO/IbI aHAIN3A PhIHKA?
Ketic 2. Ckonbko 3TanoB (11aroB) BKJIFOYAET aHATIN3 KOHKYPEHTOB?
Keiic 3. HccnenoBanne, NpoBEIEHHOE B €CTECTBEHHBIX YCIOBUAX, Ha3bIBACTCS
Ketic 4.Crelikxonaepsl ASIATCS Ha TPU OCHOBHBIE TPYIIIBI: 3aMHTEPECOBAHHBIC B MPOEKTE (JIOSIILHBIC), HE
MMEIOIIUE MPSMOTO BIUSHUS Ha MPOEKT (HEHTPaJbHBIE) U
Ketic 5. KoHKypeHTBI, KOTOpBIE 00CITY)KMBAIOT TEX YK€ KIIMEHTOB, HO MPEJIaraloT APyroi NpoayKT (yCiIyry),
Ha3bIBAIOTCS

Tema 6. Pecypcer 1 OromkeT mpoekrTa
Ketic 1. ®opmupoBanue OrompkeTa MPOeKTa OCHOBBIBAETCS HA TPEX MPUHITUTIAX, TIEPEUUCITUTE HUX:

Ketic 2.CoduHancupoBaHre MPOEKTa BKIIIOUAET B CEOS:

1. — JICHE)KHBIE CPENICTBA U ICHEKHBIN YKBUBAJICHT JPYIUX PECYPCOB, JCHEKHBIN
SKBUBAJICHT TPYy/Ja BOJIOHTEPOB,
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2. — IPUBJIEYEHHBIE CPECTBA IAPTHEPOB MPOEKTA,

3. TEX PeCypcoB, KOTOPBIE MTAPTHEPHI MPOEKTa MPEAOCTABIISIIOT OPraHU3aIMK OECIIIaTHO.

Tema 7. PesynbTarsl mpoekTa, cCriocoObl X oreHkH. [Ipe3eHTarus mpoexra
Ketic 1. YkaxuTe, BEpHO JI CIEAYIONIEE YTBEPKICHHE:
Pesynbrar nmpoekTa — 3TO peanbHBIN, MOAJAIOIIANCS MPOBEPKE UTOT pabOThl. UTOOBI JOMMyCKaTh
BO3MOXKHOCTH IMPOBEPKH, PE3YIIBTAT TOJIKEH YIOBIETBOPATH 3apaHee yCTAaHOBICHHBIM CTaHAapTaM, TAKUM
KaK TEXHHUYECKOE 33/IaHHe Ha pa3pabOTKy MPOIYKTa UM KOHTPOJIBHBIN CIIUCOK padoT 0 Mpea0CTaBICHUIO
YCIIYTH.
Ketic 2. Kto, kpoMe HemocpeCTBEHHBIX UCIIOTHUTEIICH, He3aBUCUMBIX HAaOIIOMaTeNneH, SKCIepToB, JIIOCH,
JUIS. KOTOPBIX HEMOCPEACTBEHHO CO3/1aBajICs MPOIYKT, €0 MOTPeOUTENeH, MOXKET €lle OLEHUBATh
pe3ynbTaThl mpoekTa’?
Ketic 3. HezannanupoBaHHbIe pe3yJabTaTbl KOMaH/1a, KOHEUHO K€, TOXKE MOXKET OTCIEKUBATh, IPU YEM
HE00XOMMO MTOMHHTB, YTO HE BCET/IA 3TA IPYTIa PE3yIbTATOB MOSIBISIOTCS Cpa3y 10 OKOHUYAHUU MPOCKTA.
YacTo pyKOBOJIUTEIh HE OCO3HAET HE3AIJIAHUPOBAHHOE KaK HEUYTO BAXKHOE, XOTS UMEHHO
HE3aIUIAaHUPOBAHHBIE PE3YJIbTAThl BAXKHBI U UHTEPECHBI MPU MOJIBE/ICHUN UTOTOB TI0 MPOEKTY. Tak,
HarpuMep, He3aIIaHUPOBAHHBIM PE3YJIBTAaTOM MOXKET SIBJSTHCSA TaK Ha3bIBa€Mas «UCTOPHUS yCIeXay» 4JieHa
KOMaH/Ibl WJIH Onaronoiyyarens (Kak IpaBiio, 3TO T€ HCTOPUH, O KOTOPBIX KOMaH/Ia MPOEKTa PacCKa3bIBacT
B KITIOU€ «A y HAC OIMH MAJBYHK U3 TPYIIIHI IOCJIE TOTO, KaK MOMPOoO0BaI UTPaTh HA CHHTE3aTOPE YIIPOCHIT
poauTenel KynmuTb eMy Takoi »ke. 1 tenepb peryaspHo 3aHUMaeTcs My3bIKoii!»). BepHo nu cyxaenue?

Tema 8. L{udpoBsie cepBHUCH TSl MPOESKTHON ACATEITHHOCTH
Keiic 1. Bbl pykoBouTens MpoekTa (craprana) 1o pa3padoTKe U BHIBOAY Ha PHIHOK MOOMIIBHOTO
npuioxeHus. Komanna Bamero nmpoekra cocTouT U3 S uenoBek: ananutuk, UX/UI auzaiinep,
MIPOTPaAMMMUCT, TECTUPOBIIUK, PyKOBOAUTENb. Kakoi kinacc MHPOPMAITMOHHBIX CUCTEM ISl YIIPABICHUS
MIPOEKTOM, L[eIeCO00pa3HO UCIIOIB30BaTh B BallleM cTapTare?
Keiic 2. Bbl, Kak pyKOBOIUTEIb, IUIAHUPYETE CO3JaHUE KPYITHON CTpOUTENbHON Komnanuu. B mrare 1500
4enoBeK: paboune, mpopadbl, HAaYAIbHUKN CTPOUTENIBCTBA U JpyTHe. Y Bac €CTh CTAIlMOHApHBIN oduc, riue
OyzieT pacrnonararbCsi aIMUHUCTPATUBHO-YIIPABICHUECKUI TIepCOHal, OyIyT MPOXOAUTH COBEIIaHus (B T.4.,
JMCTAHIIMOHHO) 110 CTPOUTENBCTBY Pa3IMYHBIX 00BEKTOB, TEPPUTOPUATBHO pacIIpeIeIeHHBIX 110 BCer
Poccun. OHOBpeMEHHO BbI IUTAHUPYETE BBITOTHATH 10 20 MPOEKTOB 10 CTPOUTENLCTBY. Bam HeoOxomum
KOHTPOJIb 32 BBIITOJTHEHUEM 3aINTaHUPOBAaHHBIX pabot, yuer TMLI, a Takxke ydeT u nepuoguyueckas
OT4eTHOCTh N0 (puHaHcaM. Kakoil kitacc nH(pOPMALIMOHHBIX CHCTEM JUIsl YIPABJICHUS POSKTaMHU,
1€JIECO00Pa3HO UCIIOIB30BaTh B Balllel OpraHu3auu’?
Keiic 3. Bol pykoBogutens U T-komnanuu — nposaiinep yciyr nocrtyna k MatepHer. B Bamieil opranuzanuu
UCTIONB3YeTCs Pa3InYHOE MPOrpaMMHOE 00eCIIeUeHUE ISl aBTOMATU3aluK OyXTaJlTepuu; y4eTa
TOBapHO-MaTEpUaJIbHBIX [ICHHOCTEH, HAUUCIEHUS 3apIlUIaThl, KagpoBoro yuera u ap. Ilo pony
NESTENIbHOCTH, IEPUOANYECKH, BaM IPUXOAUTCS BBIIOJIHATH IPOEKTHI Pa3HOM HAIIPABIEHHOCTH:
pa3pabotka cooctBeHHOro [10; pacmmpenne ropoJCcKoil ceTH nepeaady JaHHbIX; CO3JaHue TOUEK JOCTyIa
OecIIpOBOJIHOM CETH, OpraHu3alys KOPIOPATUBHBIX CETEH NMepeaadn JaHHBIX U Jp.
[{enmecoobpa3HO M UCTIOIB30BATh B Balllel OpraHu3aIiy, ¢ y4eToM yke nmerorierocs [10,
CIECLMAIN3UPOBAHHBIE CUCTEMBI YIIPABJICHUS IPOEKTaMH, C HHTErpaluell UMEIOIIMUXCSI KOPIIOPATUBHBIX
cucrem?

TecTupoBanme

Tema 1. IlonsiTie u KnaccuuUKamys MPOSKTOB
3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:
a) MOHOIIPEIMETHBIN
0) IeATeIbHOCTHBII
B) HAJIIPEIMETHBIN
') MEKIPEAMETHBIN



3ananue Ne2. Bribepure numinee. TUIIBI TPOEKTOB MO MPOAOIKUTEIHLHOCTH:
a) KpaTKOCpPOUYHBIE

0) ronu4yHbIC

B) CMEIIIaHHBIC

') MUHU-TIPOEKTBI

3amganue Ne3. Beibepure nmpaBuiIbHbIC BapraHThl. Kakue u3 mepeuncaeHHBIX BUIOB ACATEILHOCTH
OTHOCSITCSI K MPOEKTHOM AESATETbHOCTH?

a) HaIMCaHUE TEXHUYECKOTO 3aJaHHs

0) BeeHUs 3aHATUH 110 AHITIMICKOMY S3BIKY B ayJUTOPUHU
B) OpraHu3aIls YYeHUH 10 TTOKapHOU 0€301acCHOCTH

I') PEMOHT CTHpaJIbHON MaIIUHbI

) CTPOHMTENBCTBO JAYHOTO JIOMa

3ananue Ne4. Bribepure npaBuiIbHbIN OTBET. BriOepuTe, 4To N3 HIKENEPEUNCIEHHOTO OTHOCUTCS K
NpU3HAKaM KIacCU(UKAIIMHA TPOESKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) ocHOBHBIE C(hephl NEATETLHOCTH, B KOTOPBIX OCYIIECTBIISETCS MPOEKT (+)
B) MPOJOJDKUTEIHHOCTh MIEPHO/Ia OCYIECTBICHUS MTPOEKTa

T') XapakTep MPeaAMETHOM 00JIacTH MPOEKTa

3ananue Ne5. Bribepute npaBuiibHbIi 0TBET. [To MaciTaby mpoexTh

a) MeJIKue, CpeiHUe, KPYITHbIE

0) MTHBECTUIIMOHHBIC, MHHOBALIMOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KPaTKOCPOUYHbIE, CPETHECPOUHBIE, TOJITOCPOUHbBIE

3ananue Ne6. Bribepute npaBuiibHbIE BapUaHTHI OTBETOB. .I10 KakuM OCHOBHBIM cpepam IesTETbHOCTH
JEJISTCS IPOCKTHI:

a) TEXHUYECKHUE

0) opraHu3aIMOHHbBIC

B) IIPOM3BOJICTBEHHBIE

T') COIlMaIbHBIE

1) ”THBECTHUIIMOHHBIC

€) HTHHOBAITMOHHBIC

) CMEIIaHHbIE

3amganue No7. Beibepure mpaBuiIbHBIN OTBET. [IpoeKT oTiryaeTcst OT MPOLECCHON AeATeIbHOCTH TEM, UTO:
a) MPOIIeCChl MEHEE MPOAOKUTENBHBIE TI0O BPEMEHH, YeM MPOCKTHI

0) 1S peaJiu3aIiy OJTHOTO THIIA MPOIECCOB HEOOXOANM OIMH-/IBA UCTIOTHUTEIS, JIJISl peaJIu3aIiii TPOCKTa
TpeOyeTcss MHOKECTBO MCTIOTHUTEIICH;

B) MMPOoNECChbl OAHOTHUITHBI 1 HUKJIWYHEBI, ITPOCKT YHUKAJICH 110 cBOCH eI 1 METoAaM pean3anumn, a TaKXKe
HMECT YCTKHE CPOKAa Havalla U OKOHYaHHU

3amanue No§. BriOepute nmpaBmiibHBIN OTBET. Kak Ha3bIBaeTCS BPEMEHHON MTPOMEKYTOK MEXTy HauajaIoM
peanu3aly 1 OKOHYaHUEM MpoeKTa?

a) cTaausl MpoeKTa

0) )KM3HEHHBIN ITMKJI IPOCKTA

B) pe3yJabTaT MPOEKTa

3ananue Ne9. Bribepure npaBuibHbIi 0TBeT. Hambonbliiee BIUsHUE HAa IPOSKT OKAa3bIBAIOT ...
a) SKOHOMHYECKHE U TTPaBOBBIC (PaKTOPHI

0) sxonmoruueckue pakTopbl U HHPPACTPYKTYpa

B) KYJIETYpHO-COIIMAJIbHBIE (DaKTOPBI

I') HOJUTUYECKHE U SKOHOMHYECKUE (PAKTOPHI

3amganue Nel(0. BwiGepute npaBmiibHbIN OTBET. [IpOEKT, 3aka3unK KOTOPOTO MOXKET PEITUTHCS YBETUIUTH
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 10 CPAaBHEHUIO C TIEpBOHAYATbHOM, SIBIISETC:

a) MPOCTHIM
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0) KpaTKOCPOUYHBIM
B) JIOJITOCPOYHBIM

Tewma 2. Llenu u 3a1aum npoekra
1. Llens 1 3aauu mpoekTa GopMyITUPYIOTCS MOCIE UASHTU(DUKAITUH TPOOIEMBI.
1) Bepnoe yTBepxnenue
2) OmmbouHOE YyTBEPKICHUE
2. 3amayu poeKTa ...
1) Menpbue ienu
2) Kpymiuee nienu
3. Llens mpoekTa — 3TO (BHIOEPHTE /1B OTBETA):
1) BrisiBienne mpoo6aemMbl
2) BreisiBieHHE 11€71I€BOM ayIUTOPUU
3) [louck permeHus 11 yCTpaHEHUs TPOOIEMBI
4) Xenaemplil pe3ynbrar
4. llens mpoekTa npeanoiaaraer:
1) [Monnepxanue GpyHKIIMOHUPOBAHHSI, )KUZHEOOECIIEUCHHE, TIPOIOJDKCHIE TPUBBIYHOTO
2) Beixon Ha HOBBIN YPOBEHb, PA3BUTHE, MIPOPHIB
5. Llens mpoekTa COCTOHUT:
1) B co3nannu yHUKaJIBHOTO MTPOYKTa
2) B noBTOpeHUH CYILIECTBYIOLIETO
6. Pazpabotka, o6ocHoBanue u narerpamnus metoguku SMART cBsi3aHbI ¢ IMEHAMU:
1) I1. dpykepa, I1. Maiiepa, Jx. [lopana
2) K. Ucuxkassl, I'JI. ['anta, M. MakitosHa
7. Kputepuit SMART:
1) OteHKa CHIIBHBIX CTOPOH
2) JoctuxumMocTs 1enu
3) O1eHka pucKOB
8. Kpurepuit SMART:
1) PeneBaHTHOCTD 1IETTH
2) OmneHka ciadbIX CTOPOH
3) Ouenka BO3MOXKHOCTEH
9. Kputepuit SMART:
1) BoisiBeHre CTEHKXOIIEPOB
2) OrpaHU4eHHOCTb IO BpEMEHU
3) KanennapHoe mianupoBaHue
10. Kpurepuit SMART:
1) U3mepumocTs mienu
2) IloBTOpEHNHE UMEIOLIETOCS pe3yJIbTara
3) [InannpoBaHNE KOMMYHUKAIIHI

Tewma 3. [TaciopT npoekra. KanengapHselil iaH nmpoekra

Bompoc 1. Ctpykrypa nacrnopra npoekTa BKIO4aeT 31eMeHThl. [locTaBbTe 311€MEHTHI MPOEKTa B HYKHOU
MOCJIEI0BATEIBLHOCTH

2 CoOcTBeHHUK / 3aKa3unK

5 KnroueBbie TEXHOJIOTUYECKHE TTApaMETPhl 00BEKTa
6 Ucropus pa3BuTHS NPOEKTA

8 Cxema peanuzanuu U GUHAHCUPOBAHUS POEKTA

7 Vcionb3yemble TEXHOIOTUUECKUE PEILICHUS
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1 Ha3Banue npoexra
9 DddexT oT peanuzanuy MPOEKTa
4 VlHBeCTULIMOHHASI CTOUMOCTD
3 Kpatkoe onucanue mpoeKTa
10 loxymeHTBI
Bomnpoc 2. Kparkoe onncanue npoekra — 310

1. Paznen comepkut Kparkyro WH(OOPMAIIUIO O MPOU3BOJCTBEHHOM 00OBEKTE, BHIIOTHIEMBIX UM (DYHKIIUSX,
BEITIOJTHEHHBIX pab0oTax Ha 0OBEKTE, IEIEeBBIX

TEXHOJIOTHUECKUX MMOKa3aTeNsIX
2. ba3oBble TEXHOJOTHYECKHE TapaMeTPhl, XapaKTePH3YIOIIUe TPOU3BOACTBEHHBIN 0OBEKT HIIH €r0 4acTh
3. Odpunmansaoe Ha3BaHue CoOCTBEHHUKA M 3aKa3unKa MPOEKTa

Bompoc 3. Yro Takoe npeameTHas 00JacTh TPOCKTa

1. O6BbeMbI MPOEKTHBIX paboT U MX COAEPIKaHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, IPOU3BOJICTBO
(BBINIOJTHEHUE ) KOTOPBIX HEOOXOIUMO 00ECIEYUTh KaK PE3yJIbTaT BHIIIOTHEHUS MPOEKTa

2. HampaBneHus 1 IPUHIUIIBI PEAIN3aLUN IPOEKTa

3. [IpuuuHBI, 10 KOTOPHIM OBLT CO3/IaH MPOEKT

Bomnpoc 4. KanennapHoe njiaHupoBaHHE HE BKIIOYAET B ceOs:

1. mIaHupoBaHME COAEPKAHUS IPOEKTa

2. ompeJiesieHUe MOCJIEA0BATEIbHOCTH PaboT U MOCTPOCHHUE CETEBOTO rpaduka

3. IaHUPOBAHHUE CPOKOB, IITUTEIHLHOCTEHN M JIOTHUECKUX CBSI3€H padOT U MOCTPOCHUE ArarpaMMbl ['aHTa

4. ompenienienue MOTpeOHOCTEN B pecypcax (JII01, MAlIMHbI, MEXaHU3MbI, MAaTEPHAJIBI U T.J.)U pacueT
3aTpar U TpyA03arpar o IPOEKTy

5. ompeneneHune ce6ecTOMMOCTH MPOIYKTa MPOEKTa

Bompoc 5. CeteBoii rpaduk npoekTa npegHa3HaueH JJIs:

1. ynpaBneHus 3aTpaTaMi BpEMEHHU Ha BBHIMOJIHEHHE KOMIUIEKCA paboT MpoeKTa

2. ynpaBieHUsl MaTepUAIbHBIMU 3aTpaTaMu

3. ympaBieHHus KOH(IUKTaMU IPOESKTHOW KOMaHIbI

4. ynpaBieHus pucKkaMu

Bomnpoc 6. BeiOpars 11en1b MeToa ynpaBieHus: IpoeKTa - MeTox KpUTUYECKOTO MyTH:
1. cokpaleHue 10 MUHUMyMa MPOJOKUTEIFHOCTH Pa3paboTKH MPOEKTOB

2. IOJYYHUTh TOUYHOE U TOJIHOE PAcIMCaHUe MTPOEKTa C yUeTOM paboT, UX ATUTEIHHOCTEH, HEOOXOIUMBIX
pecypcoB, KOTOPOE CIIy’KMT OCHOBOM I UCIIOJIHEHUS IIPOEKTa

Bomnpoc 7. [Ipu ceTeBOM mIaHUPOBaHUH MPOEKTA JIEMEHT «COOBITHEY XapaKTEPHU3YeTCs

1. HOMEpOM, pPaHHUM U MO3JHUM CPOKOM

2. JUINTENBHOCTHIO U pE3epBaMu

3. 3ama4ed U LEIBI0

4. npuOBLIBIO U YOBITKAMH

Bompoc 8. Beibepute monsarue: mporpaMma npoeKToB

1. COBOKYITHOCTb MPOEKTOB, HAXOJAIIMXCS B KOMIIETEHIIUY OJHOTO LIEHTPA OTBETCTBEHHOCTHU

2. rpymnna B3auMOCBSI3aHHBIX IPOEKTOB U Pa3IMUHbIX MEPONPUITHIA, 00bETUHEHHBIX 00ILEH LENbIO U
YCIIOBUSIMU UX BBITIOTHEHUS

3. KOMIUICKC B3aUMOCBSI3aHHBIX MEPOIPHITHIA, IPETHA3HAYCHHBIX JIJIS JJOCTHKCHHS ITOCTABICHHBIX LIEJICH ¢
YCTaHOBJICHHBIMU TPEOOBAHHMSIMH K Ka4ECTBY Pe3yJibTaTa B TCUCHHUE 33JAHHOTO BPEMCHH U TIPH
YCTaHOBJICHHOM OO/KETE

Bonpoc 9. l'opuzoHTanbHas TMHENWHas JuarpaMmma, Ha KOTOpOH 3a/1aur IPOEKTa MPeICTaBISIFOTCS
IIPOTS)KEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTepU3YIOIUMHUCS 1aTaMU Ha4yaJla U OKOHYAHUs, 3a1epKKAMHU
1, BO3MOXKHO, APYTUMH BPEMEHHBIMU IapaMeTpaMu, — JTO JHarpamma:

1. bpanra
2. npeaAmCCTBOBAaHUA-CICIOBAHUA
3. l'anTa



Bonpoc 10. ®a3a npoekra — 310

1. monHBIA HAOOP MOCIIENOBATENBHBIX PAOOT MpoeKTa

2. KIII0YEBOE COOBITHE MPOEKTA, UCIIOIB3YEeMOE JJIsl OCYIIECTBICHHUS] KOHTPOJISI HAJl XOJIOM €T0 peau3aliu
3. Habop JOTMYEeCKU B3aMMOCBA3aHHBIX paObOT MPOEKTA, B MPOIIECCE 3aBEPIICHUS KOTOPBIX

4. 1OCTUTaeTCsl OMH U3 OCHOBHBIX PE3yJIbTAaTOB MPOEKT

Bomnpoc 11. Texnuky kaneHIapHOTO IIAHUPOBAHUS C UCITOJIb30BAHUEM TOPHU30HTAIBHBIX JUArPaMM
paspaborair:

1. JI. I'ynux

2.T. Tant

3. ®@. Teiinop

4. A. ®aiionb

Bomnpoc 12. PacctaBbre NMOHSTHS B COOTBETCTBUH C CYILIECTBYIOLIEH UepapXUe
3. Crparerus

1. Muccus

2. lens

4. ITpoekt

Bompoc 13. Conepxanue npoexra:

1. uMeeT 3HaUEHHUE B HAYaJle IPOEKTa

2. B OCHOBHOM YIPaBJIsIeTCS NPOILEypaMH yIpaBIeHHUsI U3MEHEHUSMHU BO BpeMst (pa3bl HCIIOTHEHHUS
IIPOCKTa

3. IOJKHO YIPABIATHCA U KOHTPOJIMPOBATHCS, HAYMHAS C (pa3bl ONPEICIICHUS] KOHLICTIITUH MTPOEKTa J10
3aBEPLUCHUS

4. 00BIYHO HE CTOUT BHUMAHHUS MOCJIE TOTO, KAK KOHTPAKT WM APYTOi aBTOPHU3YIOIINNA POEKT JOKYMEHT
ObUT 000peH

Bomnpoc 14. 3akoH4eHHOE 1 UCUEPITBIBAIOLIEE ONMMCAHUE MTPOAYKTA SIBISETCS 0053aTebHBIM JIJIs
pa3paboTku nokyMeHTa “ConepkaHue, [eJIu U Pe3yabTaThl MPOeKTa”. DTOT JOKYMEHT J0JIKEH BKIIIOUaTh
BCE, KPOME CIIEAYIOIIErO:

1. 1OCTaTOYHO AETaNU3UPOBAHHOE ONUCAHUE, HEOOXOAUMOE /ISl JalbHEHIIIEro MIIaHUPOBAHUS

2. neTajbHbIN OIOKET U OMHCcaHue (PyHKIIMOHAIBHOCTH;

3. B3aUMOCBS3b MEX/1y NpeJlaraéMbIM IIPOAYKTOM/YCIyroi u NoTpeOHOCTAMH OM3HECa

4. COOTBETCTBUE CTPATETUYECKUM KOPIIOPATUBHBIM LIEJIAM

Bomnpoc 15. Bac nonpocuin noAroToBUTh OTYET BBICIIEMY PYKOBOJICTBY O XOJ/I€ UCIIOJIHEHUS MPOEKTa. Bbl
MOJATOTOBUTE JIJISl BBICTYTUICHUSI:

1. Uepapxudeckyro CTpyKTypy padboT

2. lnarpamMmy HUCIIOJHEHUS! KOHTPOJIBHBIX TOYEK

3. duarpammy ['anTa

4. CereByto Jluarpammy

Bomnpoc 16. B kakoii u3 ciienyromux T0KyMEHTOB BKJIFOUEH TUIaH MO YIPABICHUIO COAEPKAaHUEM:
1. IInan npoekra

2. Vepapxudeckas CTpyKTypa paboT

3. Hokyment “CopepxaHue, LENN U pe3ysbTaThl poekTa” (ScopeStatement)

4. TIpoektHble crienuuKaum

Bompoc 17. Meron oLieHKH U IepecMoTpa MporpaMmMmsl:

1. Meton ceTeBOro aHaian3a, KOTOPbIMA UCIIOJIB3YETCS ISl OLICHKU MTPOJOKUTENBHOCTH MPOEKTA
2. Metox onTUMM3aLUU KPUTUYECKUX OTKIOHEHUN

3. MeToz 3KCTpanoisiiuyu TPEHI0B

4. PERT

Bompoc 18. CBoOGomHEI pe3epB BpeMEHHU:

1. KomudecTBo AHEH, HA KOTOPOE MOXKET OBITh 3a/Iep>KaHO HAYaJIO BBIIOIIHEHUS ONepaIiu 0e3 3aIep>KKH
Hayaja 000 NHOM onepanuy Mo MPOEeKTY.
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2. Ilepnoa nnaHupoBaHUS MPOEKTA
3. MHTepBai BpeMeHu 10 OKOHYaHHS TPOEKTA
4. BpemeHHas pa3HUIla MEX]y 3alUIAHUPOBAHHBIMH JJaTaMU U (DaKTUYECKUMU
Bomnpoc 19. YnpaneHnre BpeMEHHbIMU TTapaMeTpaMu MIPOEKTA:
1. CoBOKYMHOCTB MPOLIECCOB, HEOOXOIUMBIX Il 00ECIIeYeHNsI CBOEBPEMEHHOTO 3aBEPILICHHSI TPOEKTa
2. Onpenenenue paboT, OLIEHKA IPOJOKUTENIEHOCTH paboT, pa3paboTKa U KOHTPOJIb KaJeHJapHOTO IIaHa
3. CucreMa mIaHUPOBAHUS M OTYETHOCTH BPEMEHHBIX ITapaMeTpax BBHIOIHEHUS paboT
4. OnepanoHHOE TIAHUPOBAHUE KOHTPOJIBHBIX COOBITUM MPOEKTA
Bomnpoc 20. Pa3zpaboTka ¥ miaHupoBaHHE MPOEKTa:

1. CkoOpIMHHPOBAHHOE BHITIOJHEHNE B3aUMOCBS3aHHBIX IEHCTBUIA U3 PAa3TMYHBIX (PYHKITHOHAITBHBIX
oOnactel, 17151 TOCTHXKEHHUS OTPEIeNICHHBIX 1IeJiel B YCIOBHSIX BPEMEHHBIX U PECYPCHBIX OIpaHUYECHUN

2. HabGop xapaKTepHCTUK POEKTa, COACPIKAIINX CBEICHHS 00 OCHOBHBIX BPEMEHHBIX H CTOMMOCTHBIX
napameTrpax pador

3. XapaKTepuCTHKHU MPOEKTa Ha pa3IUYHbIX Tarax ero >KU3HEHHOTO 1IHUKJIa

4. COBOKYITHOCTb MPOLIECCOB, CB3aHHBIX C 00ECIIEUEHNUEM 3aIUTHI IIPOEKTA OT BO3MOKHOTO HETaTUBHOTO
BJIMSHUS BHEIIHUX U BHYTPEHHHUX (PaKTOPOB

Bonpoc 21. Kanennapsas equHuna:

1. OTHOIIEHNE CMETHOM CTOMMOCTHU K (paKTHUYECKUM 3aTparam

2. OTHoOmIeHUE 0a3UCHBIX MOKa3arenel K (paKTHUECKUM TOKa3aTelNsiM MPOeKTa

3. HaumeHnbIas equHuIIa BpEMEHH, UCIIONb3yeMast IPU KaJIeHJapHOM INIAaHUPOBAHUU MPOEKTA

4. PecypcHble, BpeMEHHbBIC M BHEIIIHUE OTPAaHUYEHU, U HA UX OCHOBE — CPOKH BBITIOJIHEHUS paboT MpoeKTa

Bonpoc 22. ['opuzoHTanbHas JIMHEHHAs 1MarpaMma, Ha KOTOPO# 3a/1a4u TPOEKTa MPEICTABISAIOTCS
MPOTSHKEHHBIMHU BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOIIUMHUCS JJaTaMU Hadajla U OKOHYaHUSI, 3a/IepKKaMH
1, BO3MOXXHO, IPYTUMH BPEMEHHBIMH ITapaMeTpaMu, — 3TO uarpamma

T'anTa

Bompoc 23. I'padudeckoe oToOpakeHre pabOT MPOEKTa U 3aBUCUMOCTEH MEXIY HUMH MPEACTABISET CO00
arpaMmmy.

CETEBYIO

Bomnpoc 24. JIByms HHCTpyMEHTaMu, IPU3BAHHBIMU IIOMOTaTh IPOEKT-MEHEIKEPY B CO3JaHUU KOMaHIbI,
OTBEUAIOLLEH LEISAM U 3a/1a4aM [IPOEKTa, ABJIAIOTCS CTPYKTypHAsl CXeMa OpraHu3alyu U

MaTpula OTBETCTBCHHOCTU

Bomnpoc 25. PecypcHoe miianupoBaHue Mpy OrpaHUYEHUH 110 MpEeaIoIaraet
(UKCHPOBAaHHYIO 1aTy OKOHYAHUS MTPOEKTA U Ha3HAUYEHHUE Ha MPOEKT TOTOTHUTEIbHBIX PECypCOB Ha
MEePHUO/IbI TEPErpy30K.

Bpemenn

Tema 4. Komannoo6pa3zoBanue u paboTa B KOMaH 1€

1. HazoBuTe mporiecc meneHanpaBieHHOro GopMupoBaHus 0co00T0 crioco0a B3auMOICHCTBHS JIIONIEH B
OpPraHU30BaHHOM IpyIMIe, MO3BONIAIONIEr0 Y3PPEKTUBHO PEaTH30BbIBATh UX IHEPTETUUECKUM,
MHTEJJIEKTYaJIbHbIA U TBOPUECKHM MOTEHIIMAJ COIIACHO CTPATEerHYECKUM LENSIM KOMITAHUHU:

a) pa3BUTUE KOMAaH/IbI;
0) pa3BUTHE KOJUICKTHBA;
B) KOMaH1000pa30BaHueE;

2. I'pynma mrozeit, B3anMOAOTIONHSIONTUX W B3aUMO3aMEHSIOMINX APYT IpyTra B XO/€ JOCTHKCHHS
MOCTAaBJICHHBIX IIeJieli, Ha3bIBACTCS

a) MaJtasi TpyIIna;

0) koMaH/a;

B) KOJIJICKTHUB;

3. @opmalbHBII IuAep, KOTOPBIN HA3HAUEH, a HE BBIIBUHYT IPYIIION:
a) pyKOBOJIUTEIIb;



0) aupeKTop;

B) HA4YaJIbHHK;

4. SMART, kak Ba)XHEUIINN UHCTPYMEHT JIMJEPA, — 3TO TEXHOJIOTUA?
a) MOCTaHOBKA I1EJICH;

0) pemieHus 3aa4;

B) TCHEPAIINH HJICH;

I') aHaJIU3a MPoOJIEMBI;

5. YTo Takoe caMOMEHEKMEHT?

a) opraHu3aius JUYHOU paboThl PyKOBOIUTENS,

0) cnocOOHOCTh U BO3MOYKHOCTH CHUCTEMBI IIJIAHUPOBATh U OPraHU30BbIBATH CBOIO JESATEIIbHOCTH;
B) CAMOCTOSITENILHOCTh B ICATEILHOCTH MEHEKEPA;

T) yIpaBjiIeHHUE KOMaHI0M;

6. ['eneparop uneit B mogenu benbuna omimyaercs?

a) KPEaTUBHOCTHIO;

0) UCTIOTHUTENLHOCTBIO;

B) YMEHHEM MOTHUBHUPOBATH YJICHOB KOMAH/IbI;

I') CTPEeMIIEHUEM KOHTPOIMPOBATH Ka4eCTBO PaOOTHI B KOMAHIE;

7. Kto B xOMaH/1¢ BBITIONMHAET (DYHKIIMIO CBS3EH C BHEITHEH Cpemoit?
a) reHepaTop Uaei;

0) MOTHBaTOP;

B) KOHTpPOJIED;

I') U3BICKATEIIb;

8. Llens mpoekTa — 3T0. ..

a) JKeJIaeMbIi pe3ysbTaT AeATeIbHOCTH, JOCTUTAaEMbIE B UTOT€ YCIIEITHOTO OCYLIECTBICHUS ITPOEKTa B
3aJJaHHBIX YCJIOBHSIX €0 BBIITOJIHEHUS;

0) HanpaBIICHHUS M OCHOBHBIE MTPUHIIUITBI OCYIIECTBICHUS MTPOCKTA;

B) MOJIy4YeHHUE MPUOBLIH;

I') IPUYUHA CYIECTBOBAHMUS IPOEKTA;

9. B xakux cutyanusx 3¢p¢pexkTuBHa cTparerus u3deranus KoHQIUKTa?
a) HeOOXOIUMOCTh JJOCTHYb ITOCTABJICHHBIX IICJICH;

0) yyactue B KOH(IMKTE HE UMEET CMBICIA;

B) €CTh BCE PECYPCHI JJIsl pa3peiIeHus] KOH(DIUKTA;

I') OYEBHIHBI IPUUMHBI KOH(IUKTA;

10. aunmanus npoekra — 3T0 CTaaus Mpolecca YIpaBlIeHUs IPOEKTOM ISl pYKOBOJUTENS, Pe3yJIbTaTOM

KOTOPOM SBJISIETCA ...

a) yTBEp>KICHHE CBOIHOTO IJIaHa;

0) CaHKIIMOHUPOBAHUE HAYAJIA TIPOEKTA;

B) OKOHUYaHHWE MTPOEKTHBIX PaboT;

I') apXUBUPOBAHUE ITPOEKTHOMN TOKyMEHTALIUN

Tema 5. AHanu3 pbIHKa U KOHKYpeHTOB. CTEHKX01epbl IPOEKTa
1. ITepBuuHbIi aHATN3 PBIHKA HEOOXOIUM JIISI:
a) BBISIBIICHUSI TOTPEOHOCTEN 1IeNIEBON TPYIIIBI
b) onpenenenust oGbemMa pecypcoB MpOEKTa
C) OIPEIEIICHNUs KaHAJIOB IIPOABUKEHHUS IIPOEKTHOTO MPOIYKTa
2. IToTpeOHOCTH 1eNIeBOM TPYIIIBI MPOEKTA — ITO:
a) ’eJaHue NoTpeOuTeNs 063aBECTUCh TEM WIIM UHBIM TOBApOM

b) cnenuduyeckuit cnoco0 yaoBIETBOPEHUS HYK/IbI, KOTOPBIM COOTBETCTBYET YPOBHIO KYJIBTYPHOTO
pa3BUTHS WHAUBUIA
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¢) 00bEKTHBHAs HEOOXOAMMOCTH B YeM-JIH00, OINpeelsioiast KaueCTBO KU3HHU MOTpeOuTeNs
3. K meTogam cOopa nepBudHOM HHPOPMAITUN TTPH aHAIHM3E PHIHKA OTHOCSITCS:
a) HaOIIoIeHUE;

b) akciepuMeHT;

C) CpaBHEHHUE;

d) ompoc.

4. K xonmu4ecTBEHHBIM METO/IaM aHaJIM3a PhIHKA OTHOCSTCS:

a) OIpoc;

b) rmyOuHHBIC HHTEPBHIO;

C) TECTUPOBAHHE;

d) anketupoBaHue.

5. IMo3umus cTeikxomnaepa mo oTHomeHuo K mpoekty HE MoxeTt ObITh:
a) MO3UTUBHOI;

b) HeTpanbHOMN;

C) arpecCUBHOM;

d) HeraTuBHOIA.

6. Crelikxonaepsl IpOeKTa AeNATCs Ha:

a) BHEIITHUX;

b) 3auHTEepeCcOBaHHBIX;

C) 3aBHUCHMBIX;

d) BHyTpEeHHUX.

7. IlpocTaBbTe MOPAIOK ITANOB aHAJIM3a PHIHKA B MPOEKTE:

a) oIpe/ieNIeHNE LIeNIM aHAJIN3a;

b) coop nabop™ManHH;

C) COCTaBJICHHE TJIaHA UCCIIECIOBAaHMS PHIHKA;

d) obpaboTka nHbOpMaHH;

€) BEIOOp METOJI0B UCCIICIOBAHHUS;

f) BBIBOZIBL.

8. K BHyTpeHHuM creiikxonaepam npoekra HE otHocsTCs:

a) OpraHbl BJaCTH U MECTHOTO CaMOYIIPaBICHUS;

b) koMaH1a TPOEKTA;

C) KOHKYPEHTHI IPOEKTA;

d) sKcmepThl IpoeKTa.

9. Kakyro TpakTOBKY CTEHKXOJIIEpOB Mpeaoxkui PaiteH:

a) TPYIIIBI JIIOZICH, 6€3 KOTOPBIX OpraHU3aLUs MOXKET MPEKPATUTh CBOE CYIIIECTBOBAHHE;

b) nuna, o61anaoMKX MPaBOBOM, IKOHOMUYECKOM, MOpPATIbHONW BO3MOKHOCTBIO 3asIBJISITh O CBOMX IPaBax
WU MHTEPECaxX B OTHOIICHHUH €€ MPOIILION, HACTOSIIECH Wi OymyIeil NesITeIbHOCTH;

C) JIUIIO WJIM TpyTIa JIUI, KOTOPbIE MOTYT OKa3aTh BIUSHUE Ha OPraHU3ALUIO WIH Ha KOTOPBIX BIMSIET
OpraHu3arusi.

10.KTo ObLT OCHOBaTEIEM TEOPUHU CTEHKXOIAEPOB?
a) PoGept DnBapn @puman;

b) Anam Cmur;

c) JlokByn

Tema 6. Pecypcsl 1 Gro/KeT mpoeKTa
1. BcraBbTe mponyIieHHbIe CI0BA.
Pecypchl mpoekTa — 3T0 TpynOBbIE, TEXHUYECKUE W/WIIM MaTepUajIbHbIC €MHULBI, HCTIONb3yEeMbIEC IPU

BBIIIOJTHCHHUHA 110 TIPOCKTY U 06€CHe‘II/IBaIOH_[I/I€ BO3MOXHOCTB pc€ain3allii BCCX MOCTABJIICHHBIX

IIPOEKTA.
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2. Kakue 13 yka3aHHBIX pECYpCOB OTHOCSTCS K UUCITY MarepuajlbHO-TEXHUYECKUX?
a) obopynoBaHue

0) rmomericHue

B) IIpOrpaMMHOE 00ecIeueHuE

I') IEpCOHAa

n) PR

€) TEeXHUYECKHE CTIELUAINUCTHI IPOCKTa

3. Kakue u3 yka3aHHBIX PECYPCOB OTHOCATCS K YHUCIY KaJIPOBBIX?

a) obopynoBaHue

0) momernieHue

B) MPOrpaMMHOE 00eCTIedeHre

T') IepcoHaI

n) PR

€) TEXHUYECKHE CIIEIUATUCTHI POEKTa

4. Kakue 13 yKa3aHHBIX PECYpPCOB OTHOCATCS K UUCITY HH(OPMAIIMOHHBIX?

a) obopynoBaHue

6) Uurepuer

B) IIpOrpaMMHOE O00ecIeueHuE

I') IEpCOHAa

o) CMU

€) TEeXHUYECKHE CIIELUAINUCTHI IPOCKTa

5. BromxeT nmpoekra — 3To:

a) ce6ecTOMMOCTb MPOIYKIMH IPOEKTa;

0) 00beM Bcex 3aTpaT, HEOOXOUMBIX U JJOCTATOYHBIX /ISl YCIICIITHOW peaTu3aliy MPOEKTa;
B) CTPYKTYypa, COCTaB U 3HAYCHUE CTATEH Pacxo/10B, HEOOXOIUMBIX JUI PeaTU3aliK IPOEKTa U cTaTei
JI0XOZI0B, BOSHUKAIOUINX B PE3YNbTaTe MPOEKTA.

6. Kakoe U3 cyXJ1eHull H1Ke UCTUHHOE?

a) BromkeT nmpoekTa MOXKeT He BKJIFOUATh PACcXObl Ha IpuoOpeTeHrne 000pynoBaHUs
6) He Moxet ObITh poekTa 6e3 OmIaThl TpyJa COTPYIHUKOB

B) bromxkeT mpoekra Bceraa npenoiiaraeT npruoopeTeHrue 000pyI0BaHuUS

r) Bromker mpoekTa T0KeH BKIIOYATh PAacXOAbl HA OIJIAaTy TPyAa COTPYAHHKOB JTMOO BBHITUIATHI (PU3IHALIAM

0 TPAKIAHCKO-TIPABOBBIM JIOTOBOPaM
7. KomnektuBHOE (hMHAHCUPOBAHUE MPOCKTOB Yepe3 MOKEPTBOBAHMUS HA3BIBACTCH. ..
a) kpayadaHIuHT

0) dannpen3unr

B) ayTCOPCHHT

I') MAPKETHHT

8. ®oH/T MPE3UACHTCKUX TPAHTOB — 3TO (HOH]I, MOAACPKUBAIOIIHUMA MPOEKTHI. ..

a) HETOCYAapCTBEHHBIX HEKOMMEPUYECKUX OpraHu3alui

0) rocy1apCTBEHHBIX OpraHU3aIui

B) MYHHUIIUTIATHHBIX OpraHU3alni

') KOMMEPUYECKUX OpTaHu3aIui

1) pU3MYecKux Juil

9. 115 9ero KOMMEpPUYECKHE OPraHU3alNH MTOIICPKUBAIOT COITUATBLHO 3HAYNMBIE TIPOCKTHI?
a) B IIEJISIX PEKIIaMbl

0) B paMKax KOPIIOPaTUBHOM OJIarOTBOPUTEITHHOCTH

B) UTOOBI MOYYHUTH MIPUOBLTH HEMOCPEICTBEHHO OT JAHHOTO MPOEKTa

T') 4TOOBI CHU3UTD U3/ICPKKHU B OCHOBHOU JEATEITHLHOCTH

1) 4TOOBI N30eXkKaTh HAJIOTOO00I0KEHUS
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10. Pacxozap! Ha MpoBeIeHNE MEPONIPUATUN HE MOT'YT BKJIIOYATh. . .
a) oryiaTy OaHKOBCKUX YCITyT

0) oru1aTy IpOXKUBaHUA U MIUTAHUS YIaCTHUKOB

B) OIUIATy MPOE3/ia YYaCTHUKOB

T') OIJIaTy NOJUrpaUIECcKux yciayr

1) MpUOOpeTeHNnE MPU30BOTO (HOoHIA

e) Ppacxoabl Ha HAYYHBIC UCCIICAOBaHUSA

Tema 7. Pe3ynsraTsl mpoekTa, ciocoObl UX oueHKU. [Ipe3enTanus npoexra
1. Yto Takoe pe3ysbTar MpoeKTa:

a. 9TO peabHbIN, TOATAIOIINUNCS POBEPKE UTOT PpabOThI, YAOBIECTBOPSIONINIA 3apaHee YCTaHOBICHHBIM
CTaHJapTaM, TAaKUM KaK TEXHUYECKOE 3a/laHue Ha pa3paboTKy MPOAYKTa MM KOHTPOJIBHBIN CITUCOK padoT
I10 NPENOCTABICHUIO YCIYTH;

b. 310 0dopMIIEHHAs B BUJIE CTPYKTYPHUPOBAHHON IIPE3EHTAIMH UJesl POEKTa, OTBEYaroas Ha
CTaHJapTU3UPOBAHHBIE BOIPOCHI;

C. 3TO moOopKa (poTo- U BUIEOMATEPHATIOB, OTPAKAIOIINX TAIbI IIPOBEICHHUS MEPOTIPUSITHS WITH CO3AHHSI
MIPOIYKTa,

d. Bce BhIIIETIEpEUYHCIICHHOE.

2. OT™MeThTe TIapy, KOTOpast He OTHOCUTCS K Pa3HOBHIHOCTSIM PE3yabTaTa MPOeKTa:

a. KonmuecTBeHHBIE U Ka4eCTBEHHBIE;

b. [IpomMexyTOYHBIE U UTOTOBBIE;

c. [loctrostHHBIEC U TIEpEMEHHBIE;

d. 3arutaHupoBaHHbIEC U HE3aIJIAHUPOBAHHBIE.

3. OT™MeThTe IPUMEPHI, OTPAKAIOIINE KOIHMICCTBEHHBIC PE3YIbTaThI:

a. [IpuBneueHo K uccae0BaHuIo He MeHee 5 rpymm o 20 yenoBek Kaxjaas u3 xxuteneil OKTaOpbCKoro
palioHa I y4acTHs B OIIPOCE;

b. Beimymieno e menee 120 cOOpHUKOB ¢ MTOIOOPKOI HOPMATUBHO-IIPABOBBIX JOKYMEHTOB I10
UCCIIEyEMOMY BOIIPOCY;

c. [IpoBeneno cobecenoBanue co BCEMH MPEACTABUTENSAMH IIAXMaTHOTO KITy0a;

d. [Tposeaenune He MmeHee 20 OTKPBITHIX UCCIEAOBAHMM, HAIIPABICHHBIX HA PEIICHHUE MPOOIeM
BOCCTAHOBJICHHEM 3€JICHBIX HacaXJAeHUM ¢ npubiiedeHueM He MeHee 1000 xuteneit paitoHa.

4. BeibepuTe mpuMepbl KaueCTBEHHO-KOIMYECTBEHHBIX MTOKa3aTeiel MPOeKTa:

a. 50% OIpOIIEHHBIX MOCETUTENEH (PECTHBAIS, OTMEUAIOT, YTO JAHHOE MEPONPUATHE MTO3BOIHIO UM
pacIIMpuTh 3HAHUS O TEXHOJIOTMYECKUX KpyXkKax ropoaa TamOoBa;

b. 40% neHcroHEpOB, MOCEHIAIOIIUX OECIIATHYIO CIOPTUBHYIO CEKIIMIO OTMEYAIOT, YTO PACIIUPHIICS KPYT
0OIIEeHUS;
c. 30% moceTUBIIMX MacTEp-KJIacc BJIAJIeT HaBbIKAMU CAMOIIPOE3EHTAIMH /10 €r0 OCEIICHUS;

d. He menee 50% omnpoIeHHbIX MpeicTaBUTENeH pailoHHON A IMUHUCTpALUU U PEANPUATUIN pailoHa
MIPU3HAIOT METOJI OTKPBHITOTO HCCeT0BaHUS dPPEKTUBHBIM.

. Beibepute He3amaHupOBaHHBIE PE3yIbTaThl IPOEKTA:

. Meponpusarue nocetwnu Ha 10 yenoBek 0ombIie, YeM MIaHHPOBAIOCH;

. [Tocne dectuBans moctynuio 6omee 17 3asBOK Ha TTOCEIIEHUE KPY)KKA 110 aBUAMOJICIIUPOBAHUIO;
. Y4acTHUK MacTep-Kiacca Mo BOKaldy Yepe3 TPU Mecsla MPUHSI yyacTue B moy lonoc

. I[locne cnekTakisi akTepy, UCMOMHSABLIEMY [TIaBHYIO POJIb B HEM, MIPEJIOKIIIN CHATHCS B cepuale.
. OT™MeTbTE TO, YTO HE OTHOCUTCS K MEXaHU3MaM U3MEPEHUS PE3yJIbTaTOB:

. IMYHBIA OT3BIB OPraHU3aTOPa;

. @HKETa, OIPOC, UHTEPBBIO;

. (hoto u BHIIEO;

. OK3aMEH;

N o0 o0 N O o W

. KT0 00s13aTenbHO yuacTByeT B OLIEHKE pe3yJIbTaToOB MPOEKTa:
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a. YYaCTHUK;
b. akcnepr;
C. IPEICTaBUTENh aIMUHUCTPALINN;
d. moTpeburens.
8. Uto He OTHOCHUTCS K popMaM MpeACTABICHUS MPOEKTa KaK pe3ynbraTa IesaTeTbHOCTH:
a. TEeMaTHYeCKUM JOKIaJl,
b. KOMIIBIOTEpHAsI TPE3CHTALUS,
c. peduekcus;
d. peximamHas akius.
9. UTo CIyKUT KpUTEPUEM OLIEHKHU PE3YJIBTATOB MMPOEKTHOM NESITETLHOCTH?

a. [lonHoTa peanu3anuy NPOEKTHOIO 3aMbICIa. DTOT KPUTEPUI MO3BOJISIET OLIEHUTh, HACKOJIBKO B
IIOJIy4YEHHOM B pEe3yJIBTaTe MPOEKTHOU AEATEIbHOCTH IIPOAYKTE HAIIN BOILIOLICHUE UCXOAHBIC LIEIIH,
MIPUHIUIBI, TPEeOOBAHUS K KQUECTBY, BCE JIM 337a41 OKA3aJIUCh PEIICHBI.

b. Crenenp HOBU3HBI. Kputepuii HOBU3HBI BIPSAMYIO PUMBIKAET K MpeAbIayIeMy kpureputo. [Ipoekt kak
«OpOoCoK B OyyIiee» Bcerna COOTHOCUTCS C BHECEHHEM HEKUX MPEeoOpa30BaHUN B OKPYKAIOIILYIO
NeHCTBUTENBHOCTD, C €€ YIyUlICHHEM.

c. KonnuecTBO yuyaCTHUKOB IIpOEKTa. DTOT KPUTEPUI TIOKA3hIBACT, HACKOIBKO 3(PPEeKTUBHO OBLT
pean30BaH MPOEKT, €ro 3HAYMMOCTb JUIS COLIMYyMa, PETHOHA.

d. CounanpHas {mpakTudeckas, TCOpeTUYecKas) 3HaYUMOCTh. DTOT KPUTEPH MO3BOJISIET OLIEHUTH CTEIICHb
MIOTEHIUAJILHOTO BJIMSHMS IIPOEKTHOIO IIPOAYKTA HA U3MEHEHHUE CUTYal[ud, BO3SMOKHOCTB €r0
HCIIOJIb30BaHMS WIN NIEpEHOCa B Apyrue yciaoBus. CkakeM, IOATOTOBJIEHHBIN CTYI€HTaMHU TeaTpaibHbIN
MIPOEKT-CIEKTAKIb MOXKET OBITh MOKa3aH MHOTOKPATHO MEpe]] pa3IMyHON ayIuTOPHEH.

10. K cTrenenn ocBoeHMsI IpoLeyp NPOEKTUPOBAHUS HE OTHOCUTCSL:

a. HOPMHUPOBAHHBIE MPOLIETYPHI, BBITIOTHEHHE KOTOPHIX 00€CIeunBaeT MPOXOXKACHUE BCEX HEOOXOIUMBIX
ATAroOB MPOEKTHOM EATEIbHOCTH, BEAYIIUX K MOTYYEHHUIO IPOIYKTA.

b. ymenue HaiiTh 1 chopMyaUPOBAThH MTPOOIEMY, OBIAICHHE CIICITM(PUICCKUM SI3BIKOM MTPOCKTUPOBAHMUS,
C. CHOCOOHOCTBH MPOBECTH TUArHOCTHUKY, CHOPMHUPOBATH 11€JTh, COCTABUTH MPOTPAMMY U IUIAH IEHCTBHIA U
T.J.

d. yMeHHe OArOTOBUTH MPE3CHTALINIO U 3aIUTUTH €€.

Tema 8. LludpoBsie cepBUCH 11 TPOSKTHOM AEATETLHOCTH
Bomnpoc 1
[TporpammusienpoaykTsl Spider Project, Advanta, Oracle Primavera — 31o

a) TpeKephl 3a7ad.

0) cucTeMbl AJIs aBTOMATU3alMU YIIPABICHUS PUCKAMHU.

B) CIICIMANN3UPOBAHHBIC CUCTEMBI /ISl YIIPABICHUS IPOCKTAMU.
I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOKETUPOBAHMS.

Bomnpoc 2

[Tporpammusbie mpoxykTsl Mantis, Redmine, Yandex.Tracker — 310

a) TpeKephl 3a7ad.

0) cucTeMbl AJIs aBTOMATU3allMU YIIPABICHUS PUCKAMHU.

B) CHEIHAIM3UPOBAHHBIE CUCTEMBI JIJISl YIIPABJICHUS TPOECKTAMHU.

I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOKETUPOBAHMS.

Bomnpoc 3

Kakoe u3 yrBepkaeHuit 06 ucnonp3zoBanun ERP-cucteM 1 ynpaBieHus: IPOSKTaMU Bbl CUUTACTE
IIPaBWJIbHBIM?

a) ERP-cucrembl He UMEIOT (pyHKIIMOHAIA, KOTOPBIA MOXKHO MCIIOIB30BATh JUIsl aBTOMATU3AIIH
YIpaBJICHUS POCKTAMHU.

6) ERP-cucTemMbl MOJKHO MCTIONB30BaTh IS yyeTa (DaKTHUYECKHX 3aTpar Mo MPOeKTaM, a JUIs IUIaHUPOBaHUS
MIPOEKTOB 11eJIeCO00pa3HO UCTIONB30BaTh CIEIUATU3HPOBAHHBIE CHCTEMBI.
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B) Pan ERP-cuctem umeer ¢pyHKIMOHAM, TO3BOJISIOMIUI HCIIOIB30BATh UX KAK OCHOBY TEXHOJOTHUECKON
COCTaBJIAIOLIEH KOPIIOPATUBHOM CUCTEMBI YIIPABJICHUS IIPOCKTaAMHU.

Bomnpoc 4
[TporpammusienipoaykTel SAP S/4 HANA u Microsoft Dynamics 365 for Finance and Operations — 1o

a) TpeKephl 3a7ad.

0) ERP-cucremsi.

B) CIIELUAIN3UPOBAHHBIC CUCTEMBI JUUIsl YIIPABJIECHUS IPOEKTaMHU.

I') CUCTEMBI JJIsl aBTOMATU3aLUU OIOIKETUPOBAHMS.

n) Buku-cucremsl.

Bomnpoc 5

SIBnsieTcst 1 nose3HbIM (PYHKIMOHAT MH()OPMAILIMOHHON CUCTEMBI, TO3BOJISIOIINN COXPAHATh HECKOJIBKO
0a30BBIX IIAHOB IIPOEKTa U noueMy? Bribepure, noxanyiicra, Bce MOIXOASIINE BAPHAHTHI U3
NIEPEYNCIIEHHBIX.

a) Het, Takoii pyHKIIMOHAT HE HYKEH, T.K. B JIIOOOH MOMEHT BPEMEHH HCIIOJIb3YETCs TOJIBKO OUH 0a30BbIN
TUIaH TPOEKTA.

6) Takoli pyHKIIMOHAT HY>KEH, TOCKOJIBKY OH MO3BOJISIET COXPAaHUTh UCTOPUIO U3MEHEHUH 0a30BOTo0 MJIaHa
U TIOHSATh, KaK U3MEHEHUS BIMSIM HA 0A30BBIN IJIaH.

B) Takoit pyHKIIMOHA HYXEH, TOCKOJIBKY OH MO3BOJIIET CPAaBHUTH (DaKTHUECKYIO HH(OpMAIIHIO O
BBITOJIHEHUH MIPOEKTA C HECKOJIBKMMHU 0a30BbIMHU TUIAHAMH.

r) Hert, Takoit pyHKIIMOHA HE HYKEH, T.K. 3a/1aua PyKoBOIUTENS IPOEKTa — MUHUMH3UPOBATH OTKIOHEHHUS
ot minana. [lostomy, pazpa®oTaB miaH, Hy>KHO €ro MPHIEP>KUBATHCS.

Bompoc 6

Huxe nepeunciienbl 10CTOWHCTBA ONPEIEICHHOT0 Kilacca HH(POPMALIMOHHBIX CUCTEM, UCTIONIb3YEMBIX IS
aBTOMAaTU3alMK YIPaBICHUS MPOEKTaMHU:

1) [To3BoMIAIOT AETANM3UPOBATH 33]]a4l, KOHTPOJIUPOBAThH CTATyChl 3aj1a4, YKa3blBaTh IPUOPUTETHI 3a]1a4.
2) SIBastroTcs yIOOHBIM HHCTPYMEHTOM COBMECTHOM paboThI M 00CYXIeHHS pabodYHX BOIIPOCOB on-line.
3) [To3BOMSAIOT BECTH YUET BPEMEHHBIX 3aTpar.

4) I1o3BONAIOT CO3aTh IEPCOHAIBHBIN padoumii KaOMHET.

5). MoryT BcTop30BaThCs B Ka4eCTBE CUCTeMbl yuéTa 3asBok /st Helpdesk (B mpoekTax Texmomaepikku)
Kak BbI cunTaere, K KaKOMy KJIacCy CUCTEM JIy4Ile BCETO COOTBETCTBYET 3TO OMHCAHUE?

a) ERP-cucremsr.

6) CucteMsl Ui yrpaBlIeHHUs] pUCKAMHU.

B) Tpekepsl 3a1au.

r) Y4eTHBIC CUCTEMBI.

n) Buku-cucremsl.

e) Crienuann3upoBaHHbBIE CUCTEMBI JUISl YIIPABICHUS IPOCKTaMHU.

Bomnpoc 7

Ha3zoBute HEOOX0IMMBIE COCTABISIOUINE AJISl TIOCTPOSHHS aBTOMATU3UPOBAHHON KOPIIOPATUBHOM CUCTEMBI
yIIpaBJICHUS IIPOCKTaMU

a) Texnonoruueckas

0) [IporpammHuast

B) Uepapxnueckas

r) Opranu3ainroHHas

n) Jlorudeckas

e) Merononorudeckas

Bompoc 8

Huxe nepeuncienbl Ha3BaHUS U OCHOBHBIE XapaKTEPUCTUKH COCTABIISIFOIIMX KOPHOPATUBHON CHCTEMBbI
yIpaBieHUs MPOEKTaMHU, COOTHECUTE UX:

a) TexHonmornueckas



0) OpranuzanuoHHas
B) MeTononmornueckasi;

1) Beigenenue B CTpyKType NPEANPUATHS OTAEIbHBIX MOAPA3AECIICHNHN, 3aHUMAIOIIMXCS] MOTUBALUEH,
oOydeHueMm, nepeaayelt 3HaHUi U MOIEPKKOM MPOIIECCOB YIPaBICHHS TPOESKTAMHU.

2) CoBOKYNHOCTb IPOrPaMMHO-AIIIAPATHBIX CPEACTB JUIs MOAEPKKH IIPOLIECCOB YIPABIECHUS IPOEKTAMH.

3) Cucrema npakTUK, METOAOB, IPOLEAYP U MPABHII, UCTIOIb3YEMBIX B YIIPABICHUU TPOEKTAMU,
3aKperyieHHasl B CHUCTEME BHYTPEHHEH HOPMaTHUBHOM JOKYMEHTAIlUN OpraHu3alllu.

Bomnpoc 9

Kakwue, o Bamemy MHEHUIO, ()YHKITMOHATbHBIE 00IACTH BBIIEISIOTCS JJIsl aBTOMATHU3AIUKA KOPIIOPATHBHON
CUCTEMBI yIIpaBJIeHUs MpoekTamu? BriOepeTe Bce MoaXoasiue:

a) YrpaBiieHUEe OTJIETbHO B3STHIM ITPOSKTOM

0) Ynpasnenue noprdeneM MpoeKToB

B) Opranu3zanus npou3BOACTBEHHOM NESITEIbHOCTH

) YrpapieHrue pucKkaMu

1) @opmupoBaHue OIOHKETOB MPOESKTOB U OPTQeEel MPOeKTOB

e) Bengenue yuera X03sIiCTBEHHBIX ONEpaIlfii IO MPOEKTaM

Bompoc 10

Kaxkue orpannyenust (HEIOCTaTKK) HAa UCIIONB30BaHUE CIIEIUaTu3upoBaHHOTO 110 MOXKHO BBIIETUTH?
1.CrioxxHOCTB yuyeTa (pakTHUeCKUX JaHHBIX, 0COOEHHO yueTa TOBapHO-MaTepHAIbHBIX IEHHOCTEH H3-3a
OTCYTCTBUSI €IUHON CUCTEMBI HOPMATUBHO-CIIPABOYHOM HH(DOPMAITUH.

2. CHOXHOCTb UCIIOJIb30BAHUS JI1 HETIOATOTOBICHHBIX COTPYIHUKOB.

3. MHoOroKpaTHbI BBOI M 00paboTKa MH(POPMAIIUU, OTCYTCTBHE €IMHOTO MH(HOPMAIIMOHHOTO
MIPOCTPAHCTBA.

4. HemocTaTtoyHo pa3BUTHIN (PyHKIIMOHAI.
4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossie Bonpocsl 3auera (YK-2, YK-3, YK-6)
. ConeprkaHue U COOTHOIIEHHUE MOHITHI «IIPOEKT» U KIIPOEKTHAS 1EATEIbHOCTDY.
. XapaKTEepUCTUKHU MPOEKTA.
. IIpoGnema 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.
. LleneBas aynuTopus U OCHOBHbIE KPUTEPUH €€ BBIJCICHMUSL.
. llenenonaranue (Kak KOPPeKTHO chOpMyIMPOBATH LIEJIb U 334a41 IPOEKTa?)
. SMART kak MeTOII IIOCTAaHOBKH IIEJIH.
. SWOT-ananu3 Kkak HHCTPYMEHT CTPaTErMueCcKoro MjaaHupOBaHUs.
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. [TacopT npoexTa: moHsATHE, CTPYKTypa U OCHOBHBIE MpaBUja €ro 3aroJHEHUS.

9. KanenmapHslii TUTaH MPOEKTA : OCHOBHBIE IIEITH, 33a49H U MTapaMeTPhI

10. Drambl co3aanus KaJeHAAPHOTO TIaHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
11. MeToab! IIaHUPOBaHUS IPOEKTA

12. TloHsiTHE W CYIITHOCTh KOMaH/I000pa30BaHMs M pabOTHl B KOMaH €. Buabl KOMaH 1, ”HCTPYMEHTHI
yIIpaBJICHUSI.

13. OnepanmoHHbIE 1 MTHHOBAIMOHHBIE LIETTM KOMaH/IbI.

14. Dramnbl KOMaH1000pa30BaHUsl.

15. Komannast pabota, BHIbI KOMaH, ”THCTPYMEHTHI yIipaBieHus. Pa3paboTka 1iemneit KomaH/pbl.

16. TloHsATHE «POTH B KOMaH/IE MTPOEKTa». BUabl M PyHKINUN POJICi, BBIMOTHIEMBIX YYaCTHUKAMU KOMAH/IbI.

17. OcHOBHBIE TOIXOMBI K (HOPMHUPOBAHUIO KOMAH/IbI: TICJICTIONAT aAlOIIHN, MEKITNIHOCTHBIN, POJICBOMH,
poOIeMHO-OPHUEHTUPOBAHHBIN.

18. Ctaguu pa3BuUTHUS KOJUIEKTHUBA (IPUTUPKA, KOHPIUKT, SKCIIEPUMEHT, pelIeHne podiem,
(dbopMupoBaHue NpouHbIX cBsizeii). Komanna u ee ypoBHU pa3BUTHS.

19. OcHOBHBIE ATallbl aHAJIN3a PHIHKA



20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31

32.

33

OrueHka pecypcoB.
PecypcHo-kaneHnapHoe miIaHupOBaHUE.

Crelikxonepsl IpoeKTa

Kazapossle pecypchl mpoeKTa.

KauecTBeHHbIE pe3yabTaThl.

[TonsiTue pecypcoB nmpoekra. Buabl pecypcos.

MarepralibHO-TEXHUUECKHE PECYPCHI.

WHpopMamOHHBIM peCypChl MTPOEKTA.
[TonsiTHe cMeTHI U OIOIKETa MPOEKTA.
[Tpununs! GopMHUpOBaHUS OIOMKETA IPOCKTA.
KonnuecTBeHHBIE pe3yIIbTaThl TPOCKTA.

. Kputepuu onieHKH pe3yabTaToB MPOEKTHOM JEATEIbHOCTH.

MacmtabupoBaHue U THPOKUPOBAHUE MPOEKTa

. IudpoBbie cepBUCHI yIIpaBIEHUS TIPOEKTaMU

He npenycmorpeno

Tunosble 3aganua 17 3auera (YK-2, YK-3, YK-6)

4.4. Illkana orieHMBaHMSI IPOMEXKYTOUYHOU aTTECTALIUU

32

Orenka

Komrmerennn

Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TOCTYOKCHHSI pe3YJIBTaTa)

«3a4TEHOY
(50 - 100 6amoB)

YK-2

3HaeT TEXHOJIOTUIO (OPMYIUPOBKA U TIOCTAHOBKH IPOOIEMBI,
METOJbl  aHajKM3a MPOOJEMBI, pPEUICHHE KOTOpOW CHOCOOHO
00ecCIeunTh JOCTHKEHHE IIeTH MPOeKTa. YMeeT (opMyIupoBaTh U
aHAIM3UPOBATh MPOOIEeMY, pelIeHIe KOTOPOil CTOCOOHO 00eCIeunTh
JIOCTIDKCHUE LIeNIM MpoekTa. Biajgeer HaBbikamMu (OpMyTUPOBKH U
MOCTAHOBKM TPOOJIEMbI, METOAAMHU aHAJIM3a MPOOJICMBI, pPEIICHHE
KOTOPOH CIIOCOOHO 00€CIeYUTh AOCTHKEHHUE LENU POCKTa.

VK-3

3HaeT crnocoObl KOMMYHHKAIIMOHHOTO B3aWMOJICHCTBUSI B KOMaHJE,
METONbl apryMEHTAallud COOCTBEHHOW TOYKM 3PEHHUS B IPOLECCE
KOMMYHMKAllUd € 4WICHAMUd KOMAHIbl. YMeEEeT YyCTaHaBIUBAaTh
KOHCTPYKTHBHO€ B3aMMOJCHCTBUE C WICHAMM KOMaHIbl C Y4ETOM
POJIEBOM CTPYKTYpPbl KOMaHJbl, ApTyMEHTUPOBATh CBOKO ITO3UILIUIO B
BOIIPOCAX JOCTMIKEHUs LeJIed KOMAHIHOIO B3aUMOIEHCTBUS.
Biageer HaBbIKaMM yCTAHOBJICHUS KOMMYHHKAllM B KOMaHJE,
apryMEeHTalud COOCTBEHHOM TMO3WIMM B BONPOCAX JOCTHKCHUS
LeJaed KOMaHJAHOTO B3aMMOIECHCTBUS C Y4ETOM POJIEBOM CTPYKTYpPBI
KOMaH/1bl

YK-6

3HaeT JSTambl U BPEMEHHBIE MapaMeTpbl pabOThl Haa MPOEKTOM,
COCTaBJISCT KAJIICHIApPHBIM IUIAH IIPOEKTa M YIPaBISET CBOUM
BPEMEHEM U BPEMEHEM YICHOB KOMaH/IbI IIPH paboTe HaJ MPOEKTOM.
YMeeT BU3yanu3upoBaTh Tpaguk padoT U BEICTPaMBaTh €TO COITIACHO
IJIaHy IPOEKTa

YK-2

He 3naer TexHomoruio (HOpMYyIHpPOBKH M MOCTAHOBKH MPOOIEMBI,
METObl aHaJnW3a TPOOIEMBbI, pELICHHE KOTO-pOH  CIOCOOHO
obecrneunTh AOCTHXKEHHUE LieiH mnpoekra. He ymeer ¢opmynupoBars
U aHaIM3MpOBaTh NpoOieMy, pelieHHe KOTOpOH CHOCOOHO
o0ecrnieynTh JOCTIKEHHME IIeNd Ipoekra. He BrageeT HaBbIKaMU
(GOpMYIHPOBKM M TOCTAHOBKMA MPOOJIEMBI, METOIaMH aHaju3a
MpOoOJIEeMBI, pEIICHHE KO-TOPOW CIIOCOOHO 00ECTIEUHTh JOCTHUKECHHE
LIEJIN TIPOCKTa




VK-3 He 3maer cmocoObl KOMMYHUKAI[MOHHOTO B3aUMOJICHCTBUS B
KOMaHJIe, METOIbI apryMEHTAIlMM COOCTBEHHOW TOYKU 3pEHHS B
pouecce KOMMYHHMKAlM C 4jleHaMu KoMaHael. He ymeer
YCTaHaBJIUBAaTh KOHCTPYKTHUBHOE B3aUMOJAECHCTBUE C YJIEHAMH
KOMAaH/Ibl C YY4ETOM POJIEBOM CTPYKTYpbl KOMaH/Ibl, apTyMEHTHUPOBATH
CBOIO IMIO3ULMIO B BOIIPOCAX JOCTHKECHUSA LENEH KOMAaHIHOIO
B3aUMOACHUCTBUSI. He Bnageer  HaBbIKaMM  yCTaHOBIICHMS
KOMMYHHUKAIIUH B KOMaHJIe, aprTyMEHTAlUA COOCTBEHHOW TO3HIINH B
BOIIPOCAX JOCTHXKEHHUS LEeJIeld KOMAHAHOTO B3aWUMOJCHUCTBUSA C
YYETOM POJIEBOM CTPYKTYPbI KOMaHbI

«HE 3a4TCHOY»
(0 - 49 6anon)

YK-6 He 3HaeT sTanbl U BpeMEHHBIE IMapaMeTpbl paboThl HaJa MPOEKTOM,
HE yYMEET COCTABJIATh KAJICHIAPHBIM IUIAH IIPOEKTa U YIIPABIATH
CBOMM BpPEMEHEM M BpPEMEHEM YJICHOB KOMaHJbI Ipu padoTe Haj
npoektoM. He ymeer BusyanmusupoBaTb Tpaduk paboT u
BBICTPAUBAaTh €r0 COMIACHO IUIAHY IIPOEKTa

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aIlUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Tpuctynas k M3y4EHHIO AMCLUIUIMHBI, B NEPBYIO odepelb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
conepkanreM pabouei mporpammbl aucturummabl (PIT[]), koTopas ompenensieT comepskaHue, oObem, a
TaKKe MMOPAJO0K N3yUeHHsI U IIPENoAaBaHus ydeOHON AUCIUILINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILTNHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «OO0beM U conepkaHHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfeNibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeuyeHb
npo¢eCCHOHANBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX IS OCBOCHUS
JTUCLUUTUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOpeTHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €1le pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPATYPHI;

- IPY CaMOCTOSATEIIBHOM U3yYEHUH TEOPETUUECKON TEeMBbI CJeNaTh KOHCIIEKT, UCTIONIb3Ysl PEKOMEH/I0BAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTD Ha BOIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TT0 TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
MCTOYHUKOB M JIUTEPATYPhI IO TEMATHKE JCKIIHA.

KoHCHeKT JIeKInu JOKEeH coliepKaTh pedepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pasMmeleHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekrponHsrii // IBC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791
2.3y0 A. T. Ynpapnenue npoekramu : Y4eOHHUK U TTPAKTUKYM IS By30B. - MockBsa: IOpaiit, 2021. - 422 c.
- Teker : anexrponnsrii // DBC «FOPAUT» [caiir]. - URL: https://urait.ru/bcode/469084
3. JleBuyk, C. B. Benenue B npoeKkTHYIO AEATEIBHOCTD : yueOHO-MeToandeckoe nocodue. - 2026-07-15;
BBezneHue B MpoeKTHYIO IeATeNbHOCTh. - TaMO0B: TaMOOBCKUI TOCyJapCTBeHHBIN yHUBEepcUTeT UMeHH [.P.
Hepxasuna, 2020. - 100 c. - Teker : onekrponnsni // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/109751.html
4. 3enxkuna C. B., TI'epacumoBa E. K., IlankparoBa O. II. CereBas HpOEKTHO-HUCCIIEIOBATEIbCKAS

NesATeIbHOCTh oOyuatomuxcs : Monorpadus. - Mocksa: HOpaiit, 2021. - 152 c. - Tekcr : aneKTpoHHBIH //
OBbC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/477042

6.2 JlonosHUTENbHAS IUTEpPATYpA:

1. Aspmiua B. M., Anemmun A. B., barpatnonn K. A. Ynpasnenue npoekramu: GpyHIaMEHTATBHBIN KYpC :
yueOHHK. - MockBa: Mznmatenbckuit nom Beicmieir mkonsr 3xoHomukw, 2013. - 624 c. - Tekct :
anekTponubii  // OBC  «YHuBepcurerckas ~— OuOnMOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

2. benuxoBa WM. Il. YnpasneHnue mpoekramu : KpaTkuil Kypc jekuui. - CraBpomosb: CTaBpOIOJIbCKHMA
rOCyIapCTBEHHBIN arpapHbiii yHuBepcuTeT, 2014. - 80 c. - Teker : anekrponsslit // OBC « YHUBepcUTETCKAs
oubmuoTeka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=277473

3. boromonoBa, A. B. VYmpaBnenue pecypcamu mpoekra : ydeOHoe mocobue. - Bech cpok oxpaHbl
aBTOPCKOTO IIpaBa; YIpaBlIeHUE pecypcaMu Ipoekra. - ToMmck: ToMCKuil rocynapCTBEHHBIH YHUBEPCUTET
CUCTEM YTpaBICHHUS U paauodNieKTpoHuku, b Konrent, 2014. - 160 c. - Tekct : snexrponnsiii // IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72204.html

4. BacrouxkoBa T. C., MBanueBa H. A., Jlepxxo M. A., IlyxnaueBa T. Il. Ynpasnenue npoexkramu c
ucnonb3oBanueM Microsoft Project. - 2-e u3n., ucnp.. - Mocksa: HaronansHblid OTKpBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekct : anexkrpoHHbd // DBC «YHuBepcuTeTCKass OMOMMOTEKa OHJIAMH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

5. ®enmotoBa M. A., Hukonosa U. A., JIeicoa H. A. IlpoektHoe ¢mHaHCHpOBaHUE W aHAIW3 : Y4eOHOE

nocoGue 115 By30B. - Mocksa: FOpaiit, 2021. - 144 c. - Teker : anextponnsiit / 95C «IOPAUT» [caiit]. -
URL: https://urait.ru/bcode/468901

6.3 VHbpIe NICTOUHMKMU:

1. Karanor oO6pa3oBaresbHBIX pecypcoB ceTu HTepHeT - www.catalog.iot.ru

2. IIpoexTupoBanne MHGOPMAIMOHHBIX cUcTeM YacTh 1. DTambl pa3paboTKu MpOEKTa: CTPATeTys U aHAIN3
- http://compress.ru/article.aspx?id=11764

3. Poccuiickas HanmoHanbHass OnoInoTexa - www.nlr.ru

4. Poccuiickuit o0meoopazoBarenbHbIii moprai - http://www.school.edu.ru/

5. caliT « DKCTIEpTHBIE CUCTEMBI M SKCTIEPTHBIN aHaM3» - http://ecpert.ru/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TNPOBEICHUS 3aHATHHM JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJIbTAlMH, TEKYLIETr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON

MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs TIPEICTABICHHS YyueOHOW nHbOpMaIuu
OOJIBITION ayTUTOPHH.
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[TomerieHus U1t CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpAUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JIuneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedYeHHE:
Microsoft Office [Ipodeccuonanbusiii moc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20
Microsoft Windows 10

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Polpred.com OG630p CMMUM (dnekTpoHHBIA apxuB myOnukanuii wHpopmarenTtcTtB). — URL:
https://polpred.com

2. ApxuB Hay4YHBIX XypHAJIOB 3apy0OexHbIX n3narenbcTB. — URL: https://arch.neicon.ru
3. KOpaiiT: oOpa3zoBatenbHas miardopMma, dMeKTpoHHO-0nboTeunas cuctema. — URL: https://urait.ru

4. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

5. Poccuiickas rocynapcTBeHHas onbnuoreka: odunuanpabiid caidt. — URL: https://www.rsl.ru

DJIeKTpPOHHAS HH(OPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHH, HUCIOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



